SKEENA-QUEEN CHARLOTTE REGIONAL DISTRICT

BYLAW NO. 524 - 2010

A Bylaw to establish the Five Year Financial Plan for the years 2010 to 2014

The Board of Directors of the Skeena-Queen Charlotte Regional District in open meeting assembled,
enacts as follows:

1 Schedule "A" attached hereto and made part of the bylaw is hereby adopted as the Five Year
Financial Plan for the Skeena-Queen Charlotte Regional District for the years 2010 to 2014,
inclusive.

2. This Bylaw may be cited as the "Five Year Financial Plan Bylaw No. 524 —2010”.

READ A FIRST TIME this _ 31" dayof _ March _, 2010.

READ A SECOND TIME this _31" dayof__ March ,2010.

READ A THIRD TIME this _31% day of _ March , 2010.

FINALLY CONSIDERED AND ADOPTED THIS __ 31"  dayof March ,2010.
jB. @.?;4_, ) Y/ '
Barry Pages y VTee «#A4zR  Helen M. Koning

Chair Acting, CAO
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BYLAW NO. 524-2010 - SCHEDULE "A"

FINANCIAL PLAN SUMMARY: 2010- 2014

2009 2010 2011 2012 2013 2014
Revenue Actual Proposed Budget Budget Budget Budget
Deficit/Surplus Carry Forward (408,495) (602,275) (356,240) (243,732) (122,938) I
Contribution from Reserves 64,635 45,492 - - - - i
Provincial Grant Basic 200,000 209,862 209,862 209,862 | 209,862 | 209,862
Tax Requisition - 985,584 1,138,222 1,073,858 1,068,538 | 1,083,713 | 1,083,714
Parcel Tax Sandspit 40,000 30,000 30,000 30,000 30,000 | 30,000 ]
Grants in Lieu 61,042 50,775 50,675 50,675 | 50,675 50,775
MIMC Transfer - 24,990 | - - -1 -
Conditional Grants 422,836 1,617,168 40,000 | 35,000 35,000 | 35,000
Ung ti Grants 10,438
|Recycling Depot 313,336 324,880 324,815 324,815 324,815 324,815
Rentals-Office 19,470 14,902 14,902 14,902 14,902 14,902 R
Sandspit Water Fees 6,728 46,678 46,678 46,678 | 46,678 46,678
Islands Waste Management i 721,243 827,707 830,492 833,348 | 836.278 836,278
|Interest Eamed 22,678 15,000 12,500 12,500 12,500 | 12,500
Admin. Charges 89,959 190,513 115,436 116,436 117,436 | 117,436
Miscellaneous . 35,213 7,250 7,750 8,250 8,500 8,500
Contribution from Landfill Closure Reserve i 400,000 | - B - -
Communiy Contributions 20,000 40,000 ! - - - -
|Municipal Debt Payments 1,361,743 1,461,892 1,461,892 1,461,892 1,461,892 1,461,892
TOTAL 3,945968 | 5953493 | 3,862,620 3,969,163 4,109,313 4,232,352
Expenditures |
Gov't - Exhibit 1 571,001 691,816 | 595,750 591,300 600,800 600.800
Electoral Areas-Exhibit 2 171.270 184,610 i 172,550 170,050 171,600 171,600
Debt Services - Exhibit 3 1,361,743 1,461,892 | 1,461,892 1,461,892 1,461,892 1,461,892
Planning - Exhibit 4 66.812 97,233 | 44,500 42,000 ! 42,000 42,000 ]
Economic Development - Exhibit 5 121,837 | 35,063 | 35,000 35,000 35,000 35,000 ]
Regional Waste Man. - Exhibit 6 641 | 14,826 | 5,000 200 200 200
Mainland Recreation - Exhibit 7 4,000 | 4,185 | 4,000 4,000 4000 | 4,000
P.R. Regional Archives - Exhibit 8 70,909 | 64,504 | 71,100 71,100 71,100 |~ 71,100
North Pacific Cannery- Exhibit 9 81,020 | 84,000 : 84,000 84,000 84,000 84,000
Regional Recycling - Exhibit 10 528,174 | 506,832 | 491,561 491,561 491,561 491,561 )
Isl. Waste Management - Exhibit 11 869,053 | 859,024 | 847,024 847,024 863,186 976,124 |
QCI Rec, Commission-Exhibit 12 97,879 | 95,358 . 95,397 95,397 95,397 95,397
Haida Gwail/QC| Museum-Exhibit 13 62,700 | 51,469 |_ 52,700 52,700 52,700 | 52,700
Van. Isl. Regional Library-Exhibit 14 33,080 | 32,350 | 35,000 35,000 35,000 | 35,000
Oona River Telephone-Exhibit 15 2,704 | 4,120 | 3,826 3,825 3,825 3,826
|Sandspit Fire - Exhibit 16 24,923 | 25,191 | 25,075 25075 _ 25075 25,075
Sandspit Water - Exhibit 17 66,614 | 62,273 | 76,978 76,978 76,978 77,078 ]
Dodge Cover Water - Exhibit 18 65,708 | 729,092 | - - - -
Feasibility Study - Exhibit 19 - 5,000 ; 5,000 5,000 5,000 5,000
Sandspit Hall-Exhibit 20 47,040 | 512,960 | - - - -
Landfill Closure-Exhibit 22 - 787,935 |
|Ocna River Hall-Exhibit 19 201,136 - - - - -
Transfer to Surplus & Reserves N
Deficit 502,275) (356,240) (243,732) {122,938)
3,945,968 5,953,493 3,862,620 3,969,163 4,109,313 4,232,352
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2009 2010 2011 2012 2013 2014
Actual Proposed Budg Budget Budget Budget
$ 207450 § 368182 § 303,245 § 302,795 $ 311,205 § 311,295
$ 120000 $ 125917 $ 125917 § 125917 § 125917 $ 125917
$ 17,848 § 18,000 $ 18,000 $ 18,000 $ 18,000 $ 18,000
$ - $ 5,000 $ 5,000
$ 13,409 § 1,193
$ 19470 $ 14,902 % 14,902 § 14,902 § 14,902 § 14,902
$ 22678 § 15,000 $ 12,500 § 12,500 § 12,500 § 12,500
5705 § 750 § 750 § 750 §$ 750 § 750
$ 89959 § 190513 $ 115436 § 116,436 § 117,436 $ 117,436

$ 491,384 [§ 739457 [§ 595750 $ 591,300 | $ 600,800 | $ 600,800

Directors' Remuneration $ 80,904 $ 80,000 $ 80,000 $ 80,000 $ 80,000 $ 80,000
Directors’ Travel $ 9835 § 10,750 § 16,000 § 16,000 § 16,500 § 16,500
Director Other $ 3,361 $ 1,450 § 1,500 $ 2,000 $ 2,000
Staff Wages & Benefits $ 294615 § 432973 $ 300,000 $ 300,000 $ 300,000 $ 300,000
Staff Travel $ 8461 $ 8,500 § 9,000 § 9,000 § 9,500 % 9,500
Staff Training 3 2,944 3 8,000 § 9,000 $ 9,000 $ 9500 $ 9,500
Memberships % 1,571 § 2,850 § 3,000 § 3,000 § 3,500 $ 3,500
Staff Recruitment $ 13,353 § - $ - § - 8 - 3 -
Staff Settlement $ - 3 - 8 - 8 - § - 3 -
Employee Benefit Reserve $ 2,000 $§ 1,000 $ 2,000 $§ 2,000 § 2,500 $ 2,500
Advertising $ 2,288 § 2,000 § 2,500 § 2,500 § 3,000 $ 3,000
Audit $ 11,800 § 12,500 § 14,000 § 14,000 $ 14,500 $ 14,500
Bank Charges $ 1827 3 2100 $ 2500 % 2,500 §$ 3,000 $ 3,000
Communications $ 10,149 § 11,000 $ 12,500 § 12,500 § 13,000 $ 13,000
Treaty Advisory Commitiee $ - 8 5,000
Website design $ - 3 1,193 § 5,000
Computer $ 20555 $§ 12,000 § 15,000 § 15,000 § 15,000 $ 15,000
Computer Software $ - 8 8,500 §$ 10,000 $ 10,000 $ 10,000 $ 10,000
Copier $ 3014 § 3,250 % 3,500 § 3,500 § 4,000 § 4,000
Grants $ 20,409 § 4,900 $ 12,500 § 12,500 §$ 13,000 $ 13,000
Insurance $ 9,466 § 9,500 $ 10,000 § 10,000 $ 10,500 § 10,500
Legal Services $ 1,987 § 5,000 § 6,000 § 6,000 $ 6,500 $ 6,500
Office Maintenance $ 7,276 $ 7,500 § 9,000 $ 9,000 § 9,500 $ 9,500
Miscellaneous $ 6,701 $§ 4,000 % 4,500 $ 4500 § 5000 § 5,000
Postage $ 3260 § 3,500 % 4,000 § 4,000 % 4,500 $ 4,500
Rent $ 43,800 $ 43,800 $ 43,800 § 43,800 § 43,800 § 43,800
Supplies $ 4915 § 5,000 § 5500 § 6,000 § 6,500 $ 6,500
Utilities 8 6,413 § 7,000 $ 7,500 $§ 7,500 $ 8,000 § 8,000
Contingency % - § - 3 7,500 § 7,500 % 7,500 $ 7,500
[$ 571001]s 691,816]S 595750 § 591,300 |$ 600,800 | $ 600,800 |
Net Surplus (Deficit): $ (79,617) $ 47641 § -8 - 8 - 8 -
Opening Surplus (Deficit): $ 31,976 §  (47641) $ 0 $ 0 s 0 0
Closing Surplus (Deficit): $ (47,641) § 0 $ 0 s 0 8 0 s 0
Tax Requisition 2009 2010 Variance
City of Pr. Rupert $ 154,422 § 265820 § 111,398
District of Port Edward % 7,134 § 12,344 § 5,210
Village of Masset $ 7,941 § 13,547 § 5,606
Village of Port Clements $ 3,209 § 6412 § 3,203
Village of Queen Charlotte $ 9015 § 17,450 $ 8,435
Area A $ 5754 § 9994 § 4,240
Area C $ 2,268 § 4,055 § 1,787
Area D $ 10,972 § 25376 $ 14,404
Area E $ 6,735 § 13,185 § 6,450
$ 207,450 § 368,182 $ 160,732

Grants

UBCM Tourism 8 13,409 § - 8 {13,409)

Transition House $ 2,400 § 2,400 $ -

Soccer League $ 250 $ (250)

Udderfest $ 500 $ (500)

Winterfest $ 350 $ (350)

C2C Forum $ 2,500 § 2,500 % -

ANBT $ 500 $ (500)

Other $ 91 $ (91)

$ 20,000 § 4,900 § (15,100)



Schedule "A"

Skeena-Queen Charlotte Regional District
Five Year Financial Plan
Exhibit 2: Electoral Area

2009 2010 2011 2012 2013 2014

Revenue Actual Proposed Budget Budget Budget Budget
Tax Regquisition 87,000 $ 101,365 § 86,605 $ 84105 $ 85,655 $ 85,655
Provincial Grant 80,000 $ 83945 § 83945 $§ 83945 § 83,945 § 83,945
Grant in lieu 1,848 $ 2000 §$ 2,000 $ 2000 % 2,000 $ 2,000
NDI Grant 7,500 $ - % - % -8 - § -
Miscellaneous - $ - § - 3 - % -
TOTAL 176,348 [$ 187,310 [§ 172,550 I3 170,050 | $ 171,600 | $ 171,600
Expenditures
Directors' Remuneration 61,827 $ 65,000 § 65,000 $ 65,000 $ 65,000 $ 65,000
Director's Travel 24516 § 20,000 § 20,000 $ 21,500 §$ 21,500 $ 21,500
Director Other 2,994 §$ - $ 1,500 $ 1,500 § 1,500 $ 1,500
Memberships 1822 § 1,900 § 2,000 $ 2,000 §$ 2,500 $ 2,500
Public Meetings - $ -
Elections 3,339 $ - 8 4,000 $ - § - % -
Staff 19,295 $§ - % - % - $ -8 -
Staff Travel 1,315 § - % - % -8 -3 -
Staff Conference 236 $ - 8 - % - 8 - % -
MIMC Administration Grant 35,000 $ 30,000 $ 35,000 $ 35,000 $ 35,000 $§ 35,000
Legal - % 5,000 $ 6,000 $§ 6,000 § 6,500 § 6,500
Sandspit Hall Insurance 15613 § 2,000 §$ 2,000 $ 2,000 $ 2,000 % 2,000
Oona River Hall Insurance $ 550 § 600 $ 600 $ 650 $ 650
Pr. Rupert Library Grant 3,900 §$ 4,000 $ 4250 $ 4,250 § 4250 $ 4,250
Office Supplies 48 % - § - $ -8 - 8 -
Grant - % 660 $ 700 $ 700 $ 700 $ 700
Miscellaneous 8,360 §$ 2500 § 3,000 $ 3,000 $ 3500 $ 3,500
Contingency - $ 3,500 $ 3500 $ 3,500 % 3,500
Administration 7,105 $ 53,000 § 25,000 $ 25,000 $ 25,000 $ 25,000
TOTAL 171,270 [$ 184,610 [$§ 172,550 [ $ 170,050 [ $ 171,600 [ $ 171,600
Net Surplus (Deficit): 5,079 2,700 - - - -
Opening Surplus (Deficit): (7,778) (2,700) $ 0 $ 0 $ [ 0
Closing Surplus (Deficit): (2,700) 0 $ 0 $ 0 3 0 $ 0
Tax Requisition 2009 2010 Variance
Area A $ 18,337 $§ 21,871 § 3,534
AreaC $ 7227 § 8,614 § 1,387
Area D $ 34970 § 46,645 $ 11,675
Area E $ 26,466 $ 24235 § (2,231)

$ 87,000 § 101,365 $ 14,365
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Revenue

City of Prince Rupert
Village of Masset

District of Port Edward
Village of Queen Charlotte
TOTAL

Expenditures
Principal
Interest

TOTAL

Net Surplus (Deficit):

Skeena-Queen Charlotte Regional District

Five Year Financial Plan
Exhibit 3: Municipal Debt Service

2009 2010 2011 2012 2013 2014
Actual Proposed Budget Budget Budget Budget
879,565 § 899,359 $ 899,350 $ 899,359 § 899359 $ 899,350
417,782 $ 430,744 $ 430,744 $ 430,744 $ 430,744 $ 430,744
64,395 $ 64,395 § 64,395 $ 64,395 § 64,395 $ 64,395
-8 67,394 % 67,394 $ 67,384 § 67,394 § 67,394
[ 1,361,743 [$ 1461,802[$ 1,461,802 [§ 1,461,892 § 1,461,892 | $ 1,461,892 |
806,784 $ 868,907 $ 868,907 $ 868,907 $ 868,907 $ 868,907
554959 $ 502985 § 592,985 $ 592085 § 5920985 § 592,985
1,361,743 [ $ 1,461,802 |$ 1,461,802 % 1,461,892[$ 1,461,802 [$ 1,461,892
$ - 8 0) 8 (] 0 % © % (0)
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Skeena-Queen Charlotte Regional District

Five Year Financial Plan

Exhibit 4: Planning

2009 2010 2011 2012 2013 2014
Revenue Actual Proposed Budget Budget Budget Budget
Tax Requisition $ 45400 $ 43,008 $ 43600 $ 41,100 $ 41,100 $ 41,100
Grant-in-Lieu $ 200 § 200 $ 900 § 900 $ 900 $ 900
Grants $ - % - % -8 -8 3 -
Gas Tax Area D $ 9443 $ 16,185 § - § - 8 -8 -
Emergency Planning $ - % - % - 8 - 3 - % -
NCPIMC $ 6602 $ 10,438 $ - $ - 3 - % -
Pianning Studies $ 13342 § - 8 - 8 - 8 - 8 -
Trail Studies $ - § 10000 $ - 8 -3 - 8 -
Tsunami $ 4819 § 5295 § - 8 - 8 - 8 -
Active Communities $ 5000 $ - 8 - 8 - 8 - 8 -
Service Charges $ - 8 - $ - § - $ - § -
TOTAL [s 85507 [$ 85826 % 44,500 |$ 42,000 | §  42000]$ 42,000
Expenditure
GIAPC Grant $ 14,000 $ 7,500 $ 7,500 § 7,500 $ 7,500
MIAPC Grant $ -
Area "D" OCP $ 9,443 § 30,000 $ 2,500
Emergency Planning $ - % 7,500 $ 10,000 $ 10,000 % 10,000 $ 10,000
North Coast PIMC $ 6602 $ 10438 $ - 8 -3 - $ -
Planning Studies $ 14,527 § 5000 § 10,000 $ 10,000 $ 10,000 $ 10,000
Trail Study $ 7470 $ 15000 § - 8§ -3 -8 -
Active Communities $ - . $ - % - $ - 5 -
Oona River Water/Sewer $ 3410 $ - § - 3 - 8 -3 -
Miscellaneous $ 200 §$ - 8 1,000 $ 1,000 $ 1,000 $ 1,000
Tsunami Preparation $ 4819 % 52095 § 5000 $ 5,000 $ 5,000 $ 5,000
Contingency § - $ - $ -8 -8 -
Administration $ 6340 $ 24,000 § 8,500 % 8,500 §$ 8,500 $ 8,500
TOTAL [$ 66,8128 07,233 | 44,500 | 42,000 | 42,000 | 42,000 |
Net Surplus (Deficit): $ 18,695 (11,407) - - - -
Opening Surplus (Deficit): $ (7,288) $ 11,407 0 0 0 0
Closing Surplus (Deficit): $ 11,407 0 0 . 0 0 0
Tax Requisition 2009 2010 Variance
Area A $ 10,163 § 8170 $§ (1,983)
Area C $ 4,001 § 3315 § (686)
AreaD $ 19,361 § 20,745 $ 1,384
Area E $ 11,885 $ 10,778 § (1,107)
$ 45400 § 43,008 $ (2,392)
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Skeena-Queen Charlotte Regional District

Five Year Financial Plan

Exhibit 5: Economic Development

2009 2010 2011 2012 2013 2014
Revenue Actual Proposed Budget Budget Budget Budget
Tax Requisition 17,500 (10,844)
Coast Sust. Grant 93,070 $ - 8 - % - 3 - § -
NDI Grant 17,500 § 35000 $§ 35000 $ 35000 $ 35,000 § 35,000
128070 [$ 24156 [$ 35000]% 35000]$  35000]$ 35000
Expenditures
Misty Isles Grant 6656 $§ 17,500 § 17,500 $ 17,500 § 17,500 $ 17,500
Moresby Camp 91,343 § -8 - 3 - § -3 -
Grants Other 4,000 - § - 8 - § - 8 -
Staff 18,214 -
Staff Travel 1,592 - - - - -
Misc 32 - - - - -
Contingency - 63 - - - -
PRPE Ec Dev Commission - 17,500 $ 17,500 $ 17,500 § 17,500 § 17,500
121,837 | § 35,063 | § 35,000 | $ 35,000 | $ 35,000 | $ 35,000

Net Surplus (Deficit): 6,233 $ (10,907) § - $ - $ - 3 -
Opening Surplus (Deficit): 4,674 10,907 (0) (0) {0) (0)
Closing Surplus (Deficit): 10,907 (0) (0) (0) (0) (0)
Tax Requisition 2009 2010 Variance
Area D $ 10,844 § (10,844) $ (21,688)
Area E $ 6,656 $  (6,656)

$ 17,500 $ (10,844) $ (28,344)
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Five Year Financial Plan
Exhibit 6: Regional Waste Management
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2009 2010 2011 2012 2013 2014

Revenue Actual Proposed Budget Budget Budget Budget
Tax Requisition $ - 8 - $ 5000 §$ 200 % 200 $ 200
Grant in lieu 3 - $ - % - § - $ .

[s -Is -1s 5,000 [ $ 200 [ § 200§ 200
Expenditures
Meetings $ 47 $ 200 $ 200 § 200 § 200 § 200
Contingency $ - % 11126 § 4800 §$ - 3 -8 -
Community Cleanup 3 594 § 3,500 § - 8 -3 - -

s 641§ 14826 $ 5000 % 200 | $ 200[$ 200
Net Surplus(Deficit): $ (641) $§ (14,826) $ - 3 - $ - 8 -
Opening Surplus(Deficit): $ 15,467 $ 14,826 $ - $ - 8 - -
Closing Surplus(Deficit): $ 14,826 § - $ - 8 - $ - 8 -
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Skeena-Queen Charlotte Regional District
Five Year Financial Plan
Exhibit 7: Mainland Recreation

2009 2010 2011 2012 2013 2014
Actual Proposed Budget Budget Budget Budget

Revenue
Tax Requisition $ - 8 4,000 $ 4,000 $ 4000 $ 4,000 $ 4,000
Grant In Lieu 3 - $ -5 - 8 -3 -

[s -1s 4,000 [ § 4,000 [ § 4,000 % 4,000 [ $ 4,000
Expenditures
Grants $ 4,000
Contingency $ - 8 185 § - 8 - § - 8 -
Dodge Cove Hall 5 - 8 2,000 $ 2,000 % 2,000 $ 2,000 % 2,000
Ocna River Hall 3 - 3 2,000 § 2,000 % 2,000 § 2,000 § 2,000

[$ 4000]$ 4185[$  4,000[$ 4,000 § 4,000 [ $ 4,000 |
Net Surplus (Deficit) $ (4,000) $ {185) $ - $ - $ - 8 -
Opening Surplus(Deficit): $ 4185 $ 185 $ - 8 - $ - $ -
Closing Surplus (Deficit): $ 185 $ - % - $ - 8 - $ .
Dodge Cove Hall Committee

Tax Requisition 2009 2010 Variance
Area A $ 2,000 $ 2,000
Area C $ 2,000 §$ 2,000
$ - § 4,000 $ 4,000
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Skeena-

Exhibit 8: Prince Rupert Regional Archives

Charlotte Regional Districf
Five Year Financial Plan

2009 2010 2011 2012 2013 2014
Actual Proposed Budget Budget Budget Budg
Revenue
Tax Requisition $ 66,300 $ 59,704 § 66,300 $ 66,300 $ 66,300 $ 66,300
Grant in lieu ) 4,800 § 4800 $ 4,800 § 4,800 § 4800 § 4,800
B 71100 [§  64504[$ 71,100]$§ 71,100 $ 71,100 [ § 71,100
Expenditures
Grant Operating $ 70,909 % 64,504 $ 71,100 § 71,100 $ 71,100 § 71,100
Grants Other s - 8 - % - $ -8 - % -
s 70909 [§ 64504[$ 71,100 § 71,100 % 71,100 | § 71,100
Net Surplus (Deficit): 191 - - - - -
Opening Surplus (Deficit): $ {191) $§ - % - $ - - $ -
Closing Surplus(Deficit): $ - 8 - § - $ - $ - 8 -
Tax Requisition 2009 2010 Variance
City of Pr. Rupert $ 60,374 § 54311 § (6,063)
District of Port Edward $ 2,789 $ 2522 % (267)
Area A % 2,250 § 2,042 % (208)
Area C $ 887 % 829 § 58
% 66,300 § 59704 § (6,596)
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