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SKEENA-QUEEN CHARLOTTE REGIONAL DISTRICT

BYLAW NO. 519 - 2009

A Bylaw to establish the Five Year Financial Plan for the years 2009 to 2013

The Board of Directors of the Skeena-Queen Charlotte Regional District in open meeting assembled,
enacts as follows:

1. Schedule "A" attached hereto and made part of the bylaw is hereby adopted as the Five Year
Financial Plan for the Skeena-Queen Charlotte Regional District for the years 2009 to 2013,
inclusive,

2. This Bylaw may be cited as the "Five Year Financial Plan Bylaw No. 519 — 2009”.

READ A FIRST TIME this_27 _ dayof _ March , 2009,

READ A SECOND TIME this 27 dayof _ March _, 2009.
READ A THIRD TIME this 30 day of ___March , 2009.

FINALLY CONSIDERED AND ADOPTED THIS _30  dayof__ March __, 2009.

el 0D, i
Jgck Mussgllem John Holland

ice-Chair Administrator
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: BYLAW NO. 519-2009 - SCHEDULE "A" o
FINANCIAL PLAN SUMMARY: 2009- 2013 i
T 1
2008 2009 2010 2011 i 2012 2013

Revenue Actual Budget Budget Budget Budget Budget
|Contribution from Surplus/Reserves $§ 175740 § (98,043) § (129,322)| $ (249,656) § (84,994) § 56,605
Provincial Grant Basic_ $ 168,000 | $ 200,000  $§ 200,000 ' $ 200,000 | $ 200,000 | $ 200,000
Tax Requisition $ 842522 [$ 985584 § 1,076,635 $ 1,123,462 | $ 1,145315 | $ 1,142,030
Parcel Tax Sandspit $ 40,000 $ 40,000 | § 64,000 $ 40,000  $ 40,000 | § 40,000
Grants in Lieu $ 52,509 51,245 | § 51,245 % 51,245 | § 51,245 | § 51,245
Conditional Grants $ 318,812 2,331,822 | § 58,500 | $ 42,500 42,500 | § 42,500
Recycling Depot $ 402276 353410 ' § 355,027 | § 354,200 354177 | $ 354,177
Rentals-Office B $ 18,630 % 18,600 | § 18,600 | $ 18,600 18,600 | § 18,600
Sandspit Water Fees § 5,805 | $ 9,700 $ 11,400 7,500 [$ 7,500 $ 7,500
|Islands Waste Management $ 700412 $ 859,000 S 859,000 850,000 | $ _ 859,000 | $ 820,500
Interest Earned $§ 27838 § 19,000 | $ 16,000 16,000 | § 16,000 | $ 17,000
Admin. Charges $ 120,451 | § 92,300 | § 77,500 77500 |$ 77,500 | $ 78,500
Miscellaneous $ 2,497  $ 2,000 | § 2,000 2,000 | $ 2,000 | § 2,000
Contribution from Landfill Closure Reserve $ -8 436,190 | $ 61,500 61,500 | $ 61,500 | $ 61,550
| Communiy Contributions ] $ - % 78,292 | § - -1$ -8 -
|Municipal Debt Payments ) $1486533 | § 1,532,648 | § 1,532,648 | $ 1,532,648 | $ 1,479,059 | § 1,479,059
TOTAL ) $4,362,025 S 6,911,748 |8 4,254,733 | $ 4,136,499 | § 4,269,402 | $ 4,371,266 |
Expenditures ] ] o
General Gov't - Exhibit 1 $ 460631 | $ 525,119 527,800 | § 542340 | % 554,850 562,300
Electoral Areas-Exhibit 2 $ 169,080 | $ 168,721 | $ 168,720 | § 183,750 | % 172,800 172,820
Debt Services - Exhibit 3 $1,486533 |$ 1532648 % 1,632,648 | § 1,532,648 | § 1,479,059 1,479,059
Planning - Exhibit4 $ 139350 | § 107,255 | $ 16,000 [ $ 16,000 | $ 16,000 ' $ 16,000
Economic Development - Exhibit 5 $ 195155 | % 150,244 52,500 |$ 52,500 | $ 52,500 § 52,500
Regional Waste Man. - Exhibit 6 1% 13913 14,667 $ 200 % 200 | $ 200§ 200
Helipad % 843§ - % -8 -8 -8 -
Mainland Recreation - Exhibit 7 $ 3,704 % 4,000 $ 4,000 4,000 4,000 | $ 4,000
P.R. Regional Archives - Exhibit 8 $ 743801 % 70,909 | $ 76,100 76,100 | $ 76,100 76,100
North Pacific Cannery- Exhibit 9 $ 88551 % 81,020 | $ 84,000 | § 84,000 84,000 84,000
Regional Recycling - Exhibit 10 $ 574,555 K 582,529 | § 673,027 1 $ 587,700 | | 605,612 617,757
Isl. Waste Management - Exhibit 11 $ 978,741 | § 822,084 | § 883,152 | § 871,581 |$ 896,002 | § 909,900
QCI Rec. Commission-Exhibit 12 $ 89,868 | { 95,930 ' $ 95,930 ' § 95,930 | § 95,930 | $ 95,930
Haida Gwail/QCI Museum-Exhibit 13 $ 61,100 61469 | § 61,300 | $ 61,300(% 61,300 % 61,300
Van. Isl. Regional Library-Exhibit 14 $ 34,695 33,079 34,000 | $ 35,000 | $ 36,000 | $ 37,000
QOona River Telephone-Exhibit 15 $ 2704 | $ 21,292 -1 $ -1 $ -1 $ -
Sandspit_Fire - Exhibit 16 § 20440 § 24,939 30075 |$ 30,075($  30,075!$ 30075
Sandspit Water - Exhibit 17 $ 56352 § 57,125 48937 | § 48,370 | % 48,370 | $ 48,370
|Dodge Cover Water - Exhibit 18 $ 13826 | § 794,800 16,000 B -/% - 1% -
Oona River Hall-Exhibit 19 $ -8 201,000 | $ - B -1% -/ % -
Sandspit Hall-Exhibit 20 $ K 560,000 $ -8 -1 % -1 % -
QCI Recycling Depot-Exhibit 21 $ - 8 750,000  $ - -1 % -1 8% -
Landfill Closure-Exhibit 22 $ R 382,240 ' § 300,000 - % R: -
Reserve Fund - Exhibit 23 $ -5 - % -1 % -1 % - % -
Transfer to Surplus & Reserves $ (98,043) $  (129,322)| § (249,656)| $  (84,994) $ 56,605 | $ 123,955

$4,362,025 | $ 6,911,748 | $ 4,254,733 | § 4,136,499 | $ 4,260,402 | $ 4,371,266 |
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Five Year Financial Plan

Exhibit 1: Administration
2008 2009 2010 2011 2012 2013
Actual Budget Budget Budget Budget Budget
Revenue
Tax Requisition $ 161,200 § 207450 § 280,700 $ 295240 §$ 307,750 $ 314,200
Provincial Operating Grant $ 120,000 § 120,000 $ 120,000 $ 120,000 $ 120,000 $ 120,000
Grant in lieu $ 18,406 § 18,000 § 18,000 $ 18,000 $§ 18,000 § 18,000
Conditional Grants $ 2,900 $ - $ - 8§ - % -8 -
UBCM Tourism $ 16,131 § 13,408
Building Charges $ 18,630 § 18,600 § 18,600 $ 18,600 $ 18600 $ 18,600
Interest $ 11,596 § 11,000 $ 11,000 $ 11,000 $ 11,000 $ 11,000
Miscellaneous. $ 2,029 § 2,000 § 2,000 $ 2,000 § 2,000 $ 2,000
Admin. Charges 3 120,451 § 92,300 § 77,500 S 77500 $§ 77500 § 78,500
$ 471,343 [§ 482,750 § 527,800 | $ 542,340 | $ 554,850 | $ 562,300
Expenditures
Directors' Remuneration $ 75,052 % 76,000 $ 77,000 $ 78,000 $ 79,000 § 80,000
Directors' Travel $ 16,294 $ 17,000 § 18,000 § 19,000 § 20,000 $ 21,000
Director Other $ 28 % 250 § 250 §$ 250 § 250 $ 250
Staff Wages & Benefits $ 207,012 § 268,000 $ 297,250 $ 306,168 § 312,201 $ 318,537
Staff Travel $ 10,866 $ 8,500 § 8,500 % 8,500 $§ 8,500 § 8,500
Staff Training $ 612 § 2,000 § 1,500 § 1,500 % 1,500 $ 1,500
Memberships $ 1,507 % 1,500 § 1,500 § 1,500 § 1,500 $ 1,500
Staff Recruitment $ - § 12,000 § - % - § - 8 -
Staff Settlement $ 1,556 § - - 3 - § - 8 -
Employee Benefit Reserve $ 1,000 $ 1,000 § 1,000 $ 1,000 § 1,000 $ 1,000
Advertising $ 474 § 500 § 500 % 500 § 500 % 500
Audit $ 10,000 $ 10,000 § 11,000 $ 11,000 § 11,000 $ 12,000
Bank Charges $ 2426 § 3,000 $ 3,000 $§ 3,000 § 3,000 § 3,000
Communications $ 9,261 $ 10,000 $§ 10,000 $ 11,000 $§ 12000 $ 12,000
Computer $ 11632 § 10,000 § 5000 § 5000 $§ 8,000 § 5,000
Copier $ 2,097 § 3,000 § 3,000 § 3000 §$ 3000 § 3,000
Grants s 29,214 § 20,000 $ 7000 $ 7,000 § 7,000 § 7,000
Insurance $ 10,265 § 9,500 § 10,000 § 10,500 § 11,000 § 11,500
Legal Services $ 1,318 § 2,000 § 2,000 § 2,000 $ 2,000 § 2,000
Office Maintenance $ 8,605 $ 8,500 § 8,500 § 9,000 $ 9,000 § 9,500
Miscellaneous $ 3,653 § 4,069 $ 4000 $ 4,122 § 4,009 § 4,213
Postage $ 1,798 § 2,000 § 2500 $ 2,500 § 2,500 § 2,500
Rent $ 43,800 § 43,800 § 43,800 § 43,800 $ 43,800 § 43,800
Supplies $ 5497 § 5500 § 5500 § 6,000 $ 6,000 § 6,000
Utilities $ 6,664 § 7,000 § 7,000 § 8,000 § 8,000 § 8,000
$ 4606318 525119 [$ 527,800 [ § 542,340 [ $ 554,850 [ § 562,300
Net Surplus (Deficit): $ 10,712 § (42,360} $ - $ - % -8 -
Opening Surplus (Deficit): $ 31,648 $ 42360 $ - $ - $ - $ -
Closing Surplus (Deficit): $ 42,360 $ - § - $ - $ - § -
Tax Requisition Variance % Increase
City of Pr. Rupert 3 121,204 § 154,422 § 33,128 27%
District of Port Edward $ 5505 § 7134 § 1,629 30%
Village of Masset $ 5920 § 7941 § 2,021 34%
Village of Port Clements $ 2,450 § 3209 % 759 31%
Village of Queen Charlotte $ 6,912 § 9,015 § 2,103 30%
Area A $ 4,478 § 5,754 § 1,276 28%
Area C $ 1,698 § 2,268 § 570 34%
AreaD $ 7,747 § 10,972 § 3,225 42%
Area E $ 5196 § 6,735 § 1,539 30%
$ 161,200 § 207450 $ 46,250
Grants
UBCM Tourism $ 16,132 § 13,409
Transition House $ 2,400 $ 2,400
Saccer League $ 250 § 250
Udderfest $ 500 § 500
Winterfest $ 350 § 350
Community Forum $ 5000 § 2,500
ANBT $ - 8 500
Other $ 4582 § 91
$ 20214 § 20,000
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Five Year Financial Plan
Exhibit 2: Electoral Area
2008 2009 2010 2011 2012 2013

Revenue Actual Budget Budget Budget Budget Budget
Tax Requisition $ 87,000 $ 87,000 $ 79220 $ 94,250 % 83,300 $ 83,320
Provincial Grant 3 48,000 $ 80,000 $ 80,000 $ 80,000 § 80,000 $ 80,000
Grant in lieu 3 2428 § 2,000 $ 2,000 % 2,000 $ 2,000 $ 2,000
NDI Grant $ 15,000 $ 7,500 $ 7500 $ 7500 $ 7,500 § 7,500
Miscellaneous $ 167 $ - 8 - 3 - $ - % -
TOTAL $ 152,595 | $ 176,500 | $ 168,720 [$ 183,750 | § 172,800 | $§ 172,820
Expenditures
Directors' Remuneration $ 63,893 § 65,000 $ 65,000 $ 65,000 $ 67,000 § 67,000
Director's Travel $ 29,902 $ 30,000 $ 30,000 $ 30,000 $ 32,000 $ 32,000
Director Other $ 4 % 250 §$ 250 $ 250 $ 250 § 250
Memberships $ 1,417 & 1,500 % 1,500 $ 1,500 $§ 1,500 $ 1,500
Meetings $ 513 § 500 % 500 §$ 500 $ 500 § 500
Elections $ 12,425 § - $ - 8 15,000 $ - % -
Staff $ 12,631 § 22500 $ 22500 $ 22500 $ 22500 $ 22,500
Staff Travel $ 2,096 § 1,500 $ 1,500 § 1,500 $ 1,500 $% 1,500
MIMC Grant $ 31,600 § 35,000 $ 35,000 $ 35,000 $ 35000 $ 35,000
Sandspit Hall Insurance $ 1,469 § 1,520 $§ 1,570 § 1,600 $ 1,650 § 1,670
Pr. Rupert Library Grant $ 3900 $ 3900 § 3,900 § 3,900 $ 3900 $ 3,900
Miscellaneous $ 2981 § 551 § 500 $ 500 $ 500 $ 500
Administration $ 6249 § 6,500 $ 6,500 $ 6,500 §% 6,500 $ 6,500
TOTAL $ 169,080 [$ 168,721 [ $ 168,720 | § 183,750 [ § 172,800 [ $ 172,820
Net Surplus (Deficit): $ (16,485) $ 7,779 § - 8§ - $ - $ -
Opening Surplus (Deficit):  $ 8,706 $ (7,779) § - § - $ - % -
Closing Surplus (Deficit): $ (7,779) § - $ - § - $ - 8 -
Tax Requisition Variance % Increase
Area A $ 20,375 § 18,337 $ (2,038) -10%
AreaC $ 7,727 $ 7227 % (500) -6%
Area D $ 35253 § 34970 $ (283) 1%
Area E $ 23645 § 26,466 3 2,821 12%

] 87,000 § 87,000 $ -
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Revenue

City of Prince Rupert
Village of Masset
District of Port Edward
TOTAL

Expenditures
Principal
Interest
TOTAL

Net Surplus (Deficit):

Skeena-Queen Charlotte Regional District page 4
Five Year Financial Plan
Exhibit 3: Municipal Debt Service

2008 2009 2010 2011 2012 2013

Actual Budget Budget Budget Budget Budget
$ 1037508 $ 1,037,508 $ 1,037,508 $ 1,037,508 $ 983,919 $ 983,919
$ 384,630 § 430,745 $ 430,745 § 430,745 § 430,745 $ 430,745
$ 64,395 § 64,395 § 64,395 $ 64,395 § 64,395 § 64,395
$ 1486533 [$ 1,532648[$ 1,532,648 [$ 1,532,648 [ § 1,479,059 | $1,479,059
$ 621,648 $ 643,861 $ 643,861 $ 643,861 $ 629,858 $ 629,858
$ 864,885 § 888,787 § 888,787 $ 888,787 $ 849,201 § 849,201
$ 1486533 |§ 1,532,648|$ 1,532,648 % 1,532,648 % 1,479,059 | $1,479,059
$ -5 - 5 - % - 3 -3 -
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Five Year Financial Plan
Exhibit 4: Planning
2008 2009 2010 2011 2012 2013
Revenue Actual Budget Budget Budget Budget Budget
Tax Requisition $ 34,400 $ 45400 $ 15,100 $ 15100 $§ 15100 $ 15,100
Grant-in-Lieu $ 901 $ 900 $ 900 $ 900 $ 200 $ 900
Grants
Gas Tax $ 74372 $ 25628
Emergency Planning $ 3,080 $ -
NCPIMC $ 6,574 § 7,500
Planning Studies $ - $ 20,000
Tsunami $ 8825 § 10,115
Active Communities $ - 3 5,000
Service Charges $ 300 % - % - $ - § - 8 -
TOTAL $ 128,452 | $§ 114543 [ § 16,000 {$ 16,000]$ 16,000 | $ 16,000
Expenditure
GIAPC Grant $ 19,926 § 14,000 $ 15,000 $ 15,000 $ 15,000 $§ 15,000
MIAPC Grant $ 3,000 § 1,000 $ 1,000 § 1,000 $§ 1,000 $§ 1,000
Area "D" OCP $ 74372 § 25628 $ - 8 - % - 8 -
Emergency Planning $ 3,080 $ - 3 - 3 - % - 8 -
North Coast PIMC $ 6,574 § 7,500 $ - % - 8 - § -
Planning Studies $ 984 $§ 35462 $ - 8 - 8 - 8 -
Active Communities $ - $ 6,750
Qona River Water/Sewer $ 4,020 $ 1,000 $ - % - 8 -
Sandspit Hall $ 2,726 $ - 8 - 3% - % -3 -
Staff travel $ 221§ - 8 - % - 3% - 8 -
Tsunami Preparation $ 8825 $ 10,115 § - 5 - % - 8 -
Administration $ 15,624 § 5800 § - § - 3 -9 -
TOTAL $ 139,352 | § 107,255 [$ 16,000 [$§ 16,000|$ 16,000 [$ 16,000 |
Net Surplus (Deficit): $ (10,900) $ 7,288 $ - §$ - 3 -3 -
Opening Surplus (Deficit): $ 3,612 § (7,288) $ - $ $ - $ -
Closing Surplus (Deficit): $ (7,288) $ - 8 - 8 - $ - $ -
Tax Requisition Variance % Increase
Area A $ 8,056 $ 10,153 $ 2,097 26%
Area C $ 3,055 §$ 4001 § 946 31%
Area D $ 13939 $ 19,361 $ 5,422 39%
Area E $ 9350 § 11,885 % 2,535 27%
$ 34400 $ 45400 $ 11,000
Planning Studies
Oona River Wetlands $ 15,000
QC Islands Bike Path $ 20,462
$ 35462
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Five Year Financial Plan
Exhibit 5: Economic Development
2008 2009 2011 2012 2013

Revenue Actual Budget Budget Budget Budget
Tax Requisition $ - 8 17,500 § 17,500 § 17,500 § 17,500
Coast Sust. Grant $ 156,930 $ 93,070 $ - % - § -
NDI Grant $ 35,000 $ 35,000 $ 35,000 §$ 35,000 § 35,000

$ 191,930 | $ 145,570 | $ 52,500 [ $ 52500 [$ 52,500
Expenditures
Misty Isles Grant $ 35,000 § 35,000 $ 35,000 $ 35000 $ 35,000
Moresby Camp $ 156,930 $ 93,070 $ - 8 - 8 -
Grants Other $ 3,225 4,674 $ - 9% - $ -
Staff $ - 17,500 § 17,500 $ 17,600 $ 17,500

$ 195155|§ 150,244|$  52,500[§ 52,500 [ § 52,500
Net Surplus (Deficit): $ (3,225) § {4,674) § - $ - $ -
Opening Surplus (Deficit): $ 7,899 $§ 4,674 $ - $ - $ -
Closing Surplus (Deficit): $ 4674 $ - $ - $ - § -
Tax Requisition
Area D $ - % 10,844
Area E $ - % 6,656

$ -3 17,500
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Five Year Financial Plan

Exhibit 6: Regional Waste Management

2008 2009 2010 2011 2012 2013

Revenue Actual Budget Budget Budget Budget Budget
Tax Requisition $ - $ - % - % - % - 8 -
Grant in lieu $ - 3 - 8 - % - % - % -

$ -1s -1s -1$ -8 -1s -
Expenditures
Meetings $ 139 $ 200 $ 200 % 200 § 200 $ 200
Community Cleanup $ - 5 14467 § - 38 -8 -8 -

$ 139|$ 14667 $ 200§ 200]§ 200 | § 200
Net Surplus(Deficit): $ (139) $ (14,667) $ (200) $ (200) $ (200) § (200)
Opening Surplus(Deficit): $ 15,606 $ 15,467 $ 800 $ 600 $ 400 $ 200

Closing Surplus(Deficit): $ 15467 $ 800 $ 600 $ 400 $ 200 § -
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Five Year Financial Plan
Exhibit 7: Mainland Recreation

2008 2009 2010 2011 2012 2013
Actual Budget Budget Budget Budget Budget
Revenue
Tax Requisition $ - % - 8 3815 § 4000 % 4,000 $ 4,000
Grant in Lieu 3 - § - 3 - % - % - 8 -
$ -{$ -3 3815 [ § 4000 $  4,000]$ 4,000
Expenditures
Grants $ 3500 § 4000 % 4,000 $ 4,000 $ 4,000 $ 4,000
Oona River Hall $ 204
$ 3704[$  4000[$ 4,000 [$ 4,000 [$ 4000]$ 4,000
Net Surplus (Deficit) $ (3,704) $ (4,000) $ (185) $ - $ - $ -
Opening Surplus(Deficit): $ 7,889 § 4185 $ 185 §$ - % - 8 -

Closing Surplus (Deficit): $ 4,185 § 185 $ - $ - $ - $ -







