To:

From:

MEMO

Regional District Board/Public

Justina Musgrave, Administrative Assistant

Subject: LATE ITEMS

Date:

October 21, 2011

Attached are the late items for the October 21, 2011 Board meeting. Please insert them
into your agenda packages. The late items are as follows:
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7.9

8.4

8.5

8.6

8.7

10.1

Moresby Island Management Committee — September 8, 2011 Minutes
Fisheries & Oceans Canada - PNCIMA

Joan Merrick, CAO & Tim DesChamp, Superintendent of Waste
Management — Replacement of Forklift

Joan Merrick, CAO — Recommendations from the October 13, 2011 MIMC
Meeting

Jennifer Robb, Treasurer — Financial Accounting System
Justina Musgrave, Administrative Assistant — Earthquake Drill Results

Joan Merrick, CAO — Planning Recommendations from the October 13, 2011
MIMC Meeting
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MIMC PO Box 33, Sandspit, B.C. VOT 1T0 Phone: 250-637-2466 Fax: 250-637-2460 MIMC@qcislands.net

MINUTES of the Regular Moresby Island Management
Committee Meeting, held at the Sandsplt Community Office on
September 8", 2011

PRESENT
Members:

Evan Putterill (In the Chair)
Heron Wier

Gordon Usher

Robert Chisholm

Emmy O’Gorman

Alternates: None

Staff:
Deena Wilson, Administrative Clerk
Bob Prudhomme, Water System Operator

ABSENT

Don McNeice (with regrets)
Kfristi Schmitz (with regrets)

Delegates: None

Public:

Heather Ramsey (Haida Gwaii Observer)
Bob Ells

Brian Charman

Margaret Charman

CALL TO ORDER: 7:31 pm
1. APPROVAL OF AGENDA

MOVED by Robert Chisholm, SECONDED by Emmy O’Gorman to adopt agenda.



CARRIED 2011-103

2. DELEGATES

3. PUBLIC INPUT

There was no public input at this time.

4. DIALOGUE/STRATEGY SESSION NOTES

No Session due to meeting with the BC Ferry Commissioner that week.
5. OLD BUSINESS

5.1. SQCRD Funding Request Deadline & Requirements

Action Item 2011-031: Strategy Session will be held September 22, 2011 at 7:30 pm to
discuss funding requests.

6. NEW BUSINESS
6.1. Gwaii Trust Christmas Program

MOVED by Gord Usher, SECONDED by Emmy O’Gorman to submit a proposal to
Gwaii Trust for the Community Christmas Dinner. In the proposal we will include gifts
for the volunteers and live music. The contract for providing the food should be put out to
bid as soon as possible and will include a stipulation that any leftovers be given out to the
community.

CARRIED 2011-104

7. LAND REFERRALS

7.1. Sandspit Golf Course — Brian Charman (Applicant)

MOVED by Emmy O’Gorman, SECONDED by Heron Wier to refer the above land
referral to an internet poll after the following information as requested is sent out to all
MIMC members: section 7.1.1 and 7.1.4 of the OCP and section 6 and 7 of the zoning
bylaw.

CARRIED 2011-105

8. FOLLOW UP ACTION LIST (FUAL)

MOVED by Emmy O’Gorman, SECONDED by Robert Chisholm to receive and file 8.0
Follow Up Action List.



CARRIED 2011-106
9. REPORTS
9.1. Water System Operator’s Report

MOVED by Robert Chisholm, SECONDED by Emmy O’Gorman to receive and file 9.1
Water System Operators Report.

CARRIED 2011-107

9.2. Gwaii Trust Director’s Report

9.3. Electoral Area Director’s Report

9.3.1 Vancouver Island Regional Library Report June 11, 2011
9.3.2 Northwest Regional Hospital District Report August 19, 2011
9.3.3 SQCRD Meeting Minutes July 2011 — Prior to Adoption

MOVED by Emmy O’Gorman, SECONDED b Robert Chisholm to receive and file 9.3.1
—9.3.3 Electoral Area Director’s Report.

CARRIED 2011-108

9.4. Recreation Committee Report — no meeting /quorum was not met.
9.5. Community Hall Committee Report — no meeting

9.6. Sandspit Emergency Preparedness Program Report — no meeting
9.7. Loggers Sports Day Committee Report

Evan Putterill presented a verbal report.

9.8. QCI Recreation Report (July 2011 Report available on basecamp)
9.9. Fire Department Report

Robert Chisholm presented a verbal report.

9.10. Community Futures Report

10. CORRESPONDENCE

10.1 Incoming Correspondence

10.2 Outgoing Correspondence



10.2.1 Thank you letter to Gwaii Hanaas re Moresby Camp Garbage Removal
11 APPROVAL OF PREVIOUS MINUTES
11.1 MIMC August 11, 2011 Regular Meeting Minutes

MOVED by Gord Usher, SECONDED by Emmy O’Gorman to adopt 11.1 MIMC
August 11, 2011 Regular Meeting Minutes.

CARRIED 2011-109
12 UPCOMING DATES

12.1 RCMP Operational Strategy Branch Closed Session, Monday Sept. 12, 4:00 pm
12.2 Regular MIMC Meeting Thursday October 13, 7:30 pm, SCO

13 PUBLIC INPUT

There were four questions/comments from the Public.

14 ADJOURNMENT

Adjournment to In Camera Meeting under section 90.1 (G) of the community charter.

MOVED by Robert Chisholm to adjourn to In Camera Meeting at 10:00 p.m.

Certified Correct Approved & Adopted
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Deena Wilson, Administrative Clerk Evan Putterill, Chair



Fisheries and Oceans
Canada
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Pacific Region

200 = 401 Burrard Strest
Vancouver, British Columbia
V6C 354

Péches et Ccédans
Canada

Directrice générale régionale
Région du Pacifique

Piéce 200 — 401 rue Burrard
Vancouver (C.-B.}

V6C 354

LA T=
1T =M

1.9

Your file  Voire référence

Our file Noire référence

LI 2011-505-00087

Dear [OAC members,

Thank you for your letter of September 23, 2011 requesting further information about a
revised plan for the Pacific North Coast Integrated Management Area (PNCIMA).
Fisheries and Oceans Canada (DFO) recognizes the value of the Integrated Oceans
Advisory Committee’s (IOAC) contribution to date. This includes your input o the
development of a framework for an ecosystem-based approach to management, which
will continue to provide guidance as we develop further elements of a draft plan. We have
also appreciated the perspectives you have shared in a constructive way on what an
effective planning process means to you. It has been our experience that when IOAC
members have worked together to develop advice that accommodates the diversity of
stakeholder interests around the table, the outputs have played a central role in shaping
draft components of the plan.

As DFO described in the recent September 14-15, 2011 ICAC meeting, we intend to
maintain our collaborative governance arrangements with First Nations, the Province of
British Columbia, and other federal agencies. Accordingly, DFO is currently completing a
revised work plan for the PNCIMA planning process for discussion with its collaborative
governance partners. This work plan will address many of the points in your letter, as

well as feedback that many of you have provided at other points, including: revised
meecting schedules and budgets for engagement mechanisms; provisions for drawing on
the best available science, conducting technical analyses, and integrating marine protected
area network plamning. You can tind a draft summiary of this work plan attached as
Appendix 1. We also acknowledge the utility of describing the relationship of the revised
work plan to our previous work plan, and will provide a description of this for the IOAC
following discussion with our collaborative governance partners.

Moving forward, DFO envisions a planning process that continues to provide meaningful
opportunities for stakeholder input to the development of the plan. We envision achieving
this objective through the ongoing application of the PNCIMA. engagement strategy (sce
Appendix 2). This will include continued work with the IOAC and the use of Sub-
Regional Advisory Forums to solicit broader public input at key stages of the process,
workshops to address key issues or questions, and participation in related sectoral
advisory processes. We will draw on these engagement mechanisms to provide
information and advice to support the development of a more focused plan using
government resources, focused at the PNCIMA large ocean management area level.
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Further to your letter’s points about the need for credible science, we will draw on the
significant science work done to date for PNCIMA which has synthesized contributions
from a broad range of experts. Examples of this work include the comprehensive
PNCIMA Ecosystem Overview Report and the identification of ecologically and
biologically significant areas — products both informed by contributions from a diversity
of scientific experts. We also recognize the opportunity to draw on the work and
knowledge of others to complement these products. As we move ahead, we would like to
continue inviting expert input to inform the planning products we develop through
workshops on key scientific and technical elements of the plan. Experts identified by the
IOAC and Selection Panel for the Marine Technical Advisory Team will be invited to
participate in these workshops. This approach to ensuring an integrated management plan
mformed by credible science and the best available information is guided by several key
considerations: respect for a variety of types and sources of information, transparency,
efficiency, feasibility, and providing integrated opportunities for both third-party expert
advice and advice from experienced stakeholders.

Honouring our commitment to the current timeline of completing a draft plan for
December 2012 is important for several reasons. It will ensure that our work in the
PNCIMA planning process is well-positioned to align with related marine planning
initiatives such as Canada-BC marine protected area network planning. It will also
provide the clarity and predictability that are important for all parties in planning their
participation in the process, and allow us to move efficiently into the work of
implementing the plan. A strategy for sustaining implementation efforts over the long
term and adapting to what we learn will be a key part of the work we do to develop the
plan over the next year.

The Department is proposing to hold an JOAC meeting in Vancouver on Nov 30 - Dec 1,
2011. We will be polling you to find the dates that work for the greatest number of
people. In this meeting, we anticipate outlining our workplan for a revised integrated
management plan and undertaking a joint assessment of proceeding with a cooperative
problem solving approach.

Thank you again for your ongoing support and contribution to PNCIMA planning
process.

Yours sincerely,

Bonnie Antcliffe
Regional Director Ecosystem Management Branch
Pacific Region



Appendix 1: Proposed steps in the development of content for a revised plan

Background

e The plan is intended to reflect an ecosystem-based approach.

e There are several primary themes proposed for a more focussed plan: risk assessment of
significant PNCIMA ecosystem components (ecological, economic, cultural), coordinating
management processes, and integrating marine protected area network planning.

¢ These focal themes are intended to (a) set a broad ecosystem context, (b) respond to
stakeholder interests in the integration of PNCIMA planning and MPA planning, and (c)
inform planning work happening in individual sectors or at other scales.

¢ Continued work with other federal agencies, the province, First Nations, and others will
be key to further defining and developing this work.

Steps in the development of a plan

1. Develop ecosystem-based principles, goals, and objectives

a. Description —draft principles and goals will provide a broad framework of
guidance reflecting an ecosystem based approach and a long term direction for
oceans management. Objectives will reflect a more focused and specific set of
things that we intend to achieve in support of these broader goals through
PNCIMA planning. Principles and goals can be drawn from work done to date
(see below for draft goals). Objectives will require further drafting to make them
more focused, in line with the revised direction for the plan.

b. Oulputs - concise sets of principles, goals and objectives reflecting balanced
consideration of ecological, socio-economic, and cultural values; measurable
MPA network objectives (goal 1, 2).

2. ldentify significant ecosystem components (SECs)

a. Description - places, elements (e.g., species, biological communities), or
processes that are significant from a PNCIMA ecosystem perspective. These can
be ecological, economic, or cultural in nature. They are the base units for risk
assessment that will enable focusing and prioritization in the planning process.
They may also serve as inputs to MPA network planning. Existing work on
ecologically and biologically significant areas & ecologically significant species,
the PNCIMA atlas human use maps, provincial coastal plans, First Nations
community plan products are all examples of potential inputs to this.

b. Outputs - A synthesized set of SECs and descriptions of what is important about

them (goal 4)

3. Establish pathways of effects

a. Description - representation of predicted relationships between human activities,
the stressors associated with activities (e.g., release of contaminants), and the
environmental effects or impacts (e.g., change in water quality) they may have on
SECs. These will be developed for marine activities within PNCIMA to inform
subsequent risk assessment on SECs.

b. Outputs - pathways of effects models for marine activities in PNCIMA (goal 4).
These would be intermediate outputs intended to support subsequent risk
assessment work rather than components of the final plan itself.

4. Regulatory Summary
a. Description - a descriptive mapping exercise that outlines existing regulatory and
policy tools in place to address effects on SECs identified in #3, and clarifies
responsibilities among authorities.



b. Outputs - regulatory summaries or roadmaps for marine topics (goal 3, 4);
analysis to determine where existing MPAs overlap with identified SECs (goal 1,
2).

5. Conduct risk assessment of SECs
a. Description —~ assessment of most significant stressors and impacts on SECs to

inform prioritization of SECs at highest risk of harm from human activities
b. Oulputs - priority SECs and knowledge gaps (goal 4), strategies or EBM
checklists of considerations for management of SECs (goal 1, 2);

6. Coordinate management processes
a. Description: assessment of opportunities to improve coordination and efficiencies

among different initiatives, and between PNCIMA and other initiatives (e.g., MPA
planning, integrated fisheries management planning processes). This work can
happen largely concurrently with the components above.

b. Outputs — defined linkages between PNCIMA planning and other planning
initiatives (goal 3), strategies for improved coordination and efficiency (goal 2, 3),
strategies for information sharing (goal 3, 4).

7. Develop implementation plan and adaptive management framework
a. Description: these are the final components of the plan that outline how it will be
implemented and adjusted/updated to account for changing conditions through
time. Some of this work can happen concurrently with work described above.
b. Outputs — implementation plan and adaptive management framework.

Draft EBM Goals for PNCIMA:
These goals are interconnected and cannot be taken as separate from one another. It is the

purpose of the EBM framework to achieve:

1. Integrity of the marine ecosystems in PNCIMA, primarily with respect to their structure,
function and resilience,

2. Human well-being supported through societal, economic, spiritual and cultural
connections to marine ecosystems in PNCIMA,

3. Collaborative, effective, transparent, integrated governance and management and public
engagement, and,

4. Improved understanding of complex marine ecosystems and changing marine
environments.



Appendix 2: Summary of a draft revised planning process for PNCIMA

Background

As identified in the PNCIMA Engagement Strategy, collaboration among interested parties is
integral to the development of a balanced and effective plan for PNCIMA. Considerable effort
has already been invested by participants in the planning process to build the foundation for an
integrated management plan for PNCIMA. Fisheries and Oceans Canada (DFO) is committed to
continuing to work with First Nations, the Province of British Columbia, other federal agencies, the
Integrated Oceans Advisory Committee (IOAC), and others in building upon this foundation to

develop a revised plan.

The Engagement Strategy was written as a living document in recognition that its application may
be madified as we learned about the planning process and as the process evolved. A revised
path forward for engagement in the planning process is outlined below.

Engagement Components of Proposed Revised Planning Process:

1. Integrated Oceans Advisory Committee (IOAC)
The integrated Oceans Advisory Committee is an important component of the engagement
process. DFO anticipates convening IOAC meetings at key junctures of the planning process.
Meetings will be held in a central location. Greater use of other meeting formats and tools,
including conference calls, web conferencing, and surveys, will be explored to supplement in-
person meetings. DFO will follow up with IOAC sectors individually to discuss their travel support

requirements in the coming weeks.

2. Sub-regional Advisory Forums
Local perspectives and knowledge will continue to inform the PNCIMA planning process. DFO
proposes holding sub-regional advisory forums in the spring of 2012 to review progress on plan
development and again in the fall of 2012 to review the draft plan in its entirety.

3. Workshops
In the revised approach for a more focused plan, workshops will help bring stakeholder and third-
party expertise to bear on key technical questions or issues, thus addressing some of the key
functions previously anticipated for working groups and the MTAT. Experts identified by IOAC
MTAT nominations and Selection Panel recommendations, as well as working group participants,
will be drawn upon to participate in workshops. Participants will typically be invited based on their
interest, experience, and expertise in the workshop topics. Several of these workshops are
anticipated for the remainder of the planning process.

4. EXxisting Advisory Processes
Many existing advisory processes relating to ocean management continue to be relevant to
PNCIMA planning. Effective communication and engagement between PNCIMA and other
advisory processes will be important to avoid duplication of efforts, ensure consistency in
approaches, and develop plans with broad support among diverse interested parties. DFO will
continue to attend meetings of related advisory processes to provide updates and solicit feedback
on our progress in the development of the PNCIMA plan.

5. Written Communications
Written communications will continue to keep interested individuals and groups up to date on the
planning process and to provide opportunities for engaging the broader public in the planning
process and providing feedback. The PNCIMA website will continue to serve as the primary
public information source, and may also be used to conduct surveys for gathering input to the
planning process. Newsletters will supplement communications to the general public.
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STAFF REPORT

DATE: October 20, 2011

FROM: Joan Merrick, CAO
Tim DesChamp, Sup. Of Waste Management

SUBIJECT: Replacement of Forklift

RECOMMENDATION

THAT the Board approves the purchase of a new forklift at a cost of $31,000 plus taxes for the
recycling depot to be funded from 2011 excess revenues.

DISCUSSION:

In late September the transmission on the fork lift for the recycling depot quit working. The fork liftis 9
years old and has close to 10,000 operating hours on it. A technician has determined that the
transmission would need to be replaced at an estimated cost of $7,500. For the interim staff have
rented a replacement at a cost of $1,380 per month.

Staff have received two quotations for a replacement unit.

e The first is based out of Terrace at a cost of $31,000 plus taxes. The advantage of this unit is that
this company has a technician in Prince Rupert on a regular basis and they would waive the
rental of the temporary unit for November and December, until the new unit arrives.

e The second is based out of Prince George at a cost of $28,870 plus taxes. Although the purchase
price is slightly less money the additional cost of the rental brings the overall cost up to $31,590.
In addition, this company does not have a service technician in Prince Rupert on a regular basis.

Staff have also looked at the value of the old unit as a trade in, however the amount that could be

recovered is minimal.

OPTIONS:

1. Fix the old fork lift and plan to replace it in one to two years providing it does not have further
breakdowns. Cost including the rental until it can be fixed $11,580.

2. Replace the fork lift with a new unit to be funded out of 2011 excess revenues.

3. Replace the forklift with a new unit to be funded by a five year MFA lease at a cost of $549.50

plus taxes per month (2% variable interest).

rrick

Fork Lift Replacement Page | 1
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DATE: October 20, 2011

FROM: Joan Merrick, CAO

SUBJECT: Recommendations from the October 13, 2011 MIMC Meeting
DISCUSSION:

The following recommendations were forwarded to staff following the October 13%, 2011 meeting of
the Moresby Island Management Committee (MIMC).

1. 5.1 Grey Bay Project

MOVED by Gord Usher, SECONDED by Emmy O'Gorman to apply, or ask the Regional District to
apply on our behalf, to the new Provincial Recreation Program to obtain the matching funds
required for the Grey Bay Project and to apply to any other grant opportunity for which this
project is eligible.

2011-112 CARRIED

Staff Comments: Staff is unclear on which Provincial Recreation Program this recommendation refers
to. Staff would require more information related to the program, the budget for the project, deadlines
and other relevant information in order to proceed with the application.

In addition, The Grey Bay Site is an area of concern identified by staff in relation to whether the Regional
District has the authority to “operate” or fund this type of service through either the letters patent or an
establishing bylaw. Should the board support the grant application no work should be undertaken until
such time as staff are able to confirm with the Ministry that the Regional District is operating within its

legislative authority.

2. 6.1. Sandspit Streetlights

MOVED by Emmy O'Gorman, SECONDED by Stanley Hovde to recommend that the Regional
District move forward with the alternate approval process {a counter petition) for a street
lighting service for the community of Sandspit.

2011-113 CARRIED
MOVED by Stanley Hovde, SECONDED by Kristi Schmitz to ask the Regional

District attempt to arrange to keep the streetlights on until a
decision has been made whether or not a service will be established.

2011-114 CARRIED

MIMC Recommendation From Oct 2011 Meeting Page | 1



Staff Comments: Staff was recently notified by BC Hydro that since July 2011 the streetlights are no
longer paid for by Teal Jones. There are currently 23 lights which would cost $13.59 each per month
(83,750 per year). Staff is in communication with BC Hydro about the street lighting in Sandspit and is
working towards accessing the mapping and other information required to move forward with
establishing a street lighting service. The process to establish a service would include a public approval
process prior to the adoption of a bylaw.

MIMC Recommendation From Oct 2011 Meeting Page | 2
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BOARD REPORT
DATE: October 21, 2011
FROM: Jennifer Robb, Treasurer
SUBIJECT: Financial Accounting System

BACKGROUND:

A recent financial system audit was conducted in order to move forward with improvements to our
financial processes and to ensure that the accounting system was operating effectively. This audit
determined that our system has significantly degraded over time. Over 2,000 system errors were
discovered in our system rendering our financial system database very unstable. If these errors are not
corrected, it will eventually lead to operational errors and potentialiy a complete failure of the

accounting system.

In addition, we are not able to move forward on improving any processes or controls as any changes to
our system will likely increase its instability.

These errors have been caused by a variety of reasons:

1) Inadequate system training
2) Insufficient data maintenance, which is an integral part of keeping the system operating as it

should
3) Using a ‘Band-Aid’ approach to addressing system issues instead of solving root causes

Prior to undertaking this review, staff was aware that there were numerous issues with the ACCPAC
accounting system. As well, staff had concerns with suitability of the system to meet needs onago

forward basis.

Staff had considered moving to an alternate accounting program however, staff were prepared to ‘make
do’ with existing system because of the cost associated with a new accounting system.

Given the information that has recently come forward, it is now imperative that funds be allocated to
either rebuilding the existing data and system to a point that is sustainable or move to a new accounting

system.

When staff investigated the costs of an alternative system, it became apparent that it is a better solution
and will provide value for money over time.

Report to the Board - Financial Accounting System.docx Page | 1





















