SKEENA-QUEEN CHARLOTTE REGIONAL DISTRICT
REGULAR BOARD MEETING AGENDA
To be held in Prince Rupert at the Regional District office
Friday, January 21, 2011

@ Tpm @
1. CALL TO ORDER
2. CONSIDERATION OF AGENDA
3. BOARD MINUTES & BUSINESS ARISING FROM MINUTES
3.1 Minutes of the Statutory Meeting of the Skeena-Queen Charlotte Regional District
(SQCRD) Board held December 17, 2010
Recommendation:
THAT the Minutes of the December Statutory Board meeting be received as presented.
3.2 Minutes of the Regular Meeting of the Skeena-Queen Charlotte Regional District
(SQCRD) Board held December 17, 2010
Recommendation:
THAT the Minutes of the December Regular Board meeting be received as presented.
4. STANDING COMMITTEE/COMMISSION MINUTES — BUSINESS ARISING
4.1 Moresby Island Management Committee (MIMC) meeting held October 14, 2010
Recommendation:
THAT the minutes of the MIMC meeting held October 14, 2010 be received as presented
(previously missed)
5. DELEGATIONS
6. FINANCE
6.1  Cheques Payable over $5000 ~ December, 2010

Recommendation:

THAT the report of cheques payable for over $5,000 for the month of December, 2010 be
received as presented.




CORRESPONDENCE

7.1

7.2

73

Justina Musgrave, Administrative Assistant - SQCRD Board meeting date change
Village of Queen Charlotte — Recycling Facility in Queen Charlotte

Recommendation:
THAT the Board request staff to review and provide a report back to the Board

E-mail from Anna Maria Husband — Relocation of Recycling Depot in Village of Queen
Charlotte

Recommendation:
THAT the Board request staff 1o review and provide a report back to the Board

REPORTS - RESOLUTIONS

8.1

82

83

8.4

85

Helen Koning, Interim CAO — Launch of the SQCRD Website

Recommendation:
THAT the Board receive and file the report.

Helen Koning, Interim CAO — NDIT Grant Writer Funding application

Recommendation:

THAT the Board direct staff to prepare an application for Grant Writer Funding from
Northern Development Trust and further that staff include the Regional District’s
contribution of $2,500 in the 2011 budget,

Helen Koning, Interim CAO — Oona River School Property

Recommendation:

THAT the Chair and Interim CAO be authorized to sign the Surrender of Lease document
and complete the property transfer documents the SQCRD and School District #52 and/or
Ministry of Education for the Oona River School Property.

Tim DesChamp, Superintendent of Waste Management — Depot Operations

Recommendation:
THAT the Board receive and file the report.

Misty Isles Economic Development Society (MIEDS) - 2010 NDI Trust Funding
Request

Recommendation:
THAT the Board approve this report and request that staff forward the report directly to
NDIT as fulfillment of the funding requirements.




86  Misty Isles Economic Development Society (MIEDS) — Economic Development
Capacity Building Program

Recommendation:
THAT the Board give consideration to the MIEDS request for a contribution up to
$35,000 and determine where such funding sources will be utilized to merit this request,

8.7  lustina Musgrave, Administrative Assistant - Coastal Community Network Membership

for 2011
Recommendation:
THAT the Board determine renewal of its membership with the Coastal  Community
Network.
9. BYLAWS
[ None ]
10. LAND REFERRALS
[ None

11. NEW/OLD BUSINESS

Old Business
11.1  Committee Appointments
= PNCIMA - Director Des Nobels;
* NPC Pacific Cannery — Staff advise to table this until the Society has an opportunity to
provide recommendations for the Board’s consideration.
* Mainland Solid Waste Advisory Committee — see¢ staff report attached

Business
112 Director Des Nobels - PNCIMA Capacity Fund Submission

113 Director Des Nobels - Community Leaders question Coastguard’s Commitment to Safety

12.  PUBLIC INPUT
13. ADJOURNMENT

NEXT MEETING:
February 18,2011
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MINUTES  of the Statutory Meeting of the Board of Directors of the Skeena-Queen Charlotte
Regional District held at the Regional District Office, Prince Rupert, B.C. on
Friday, December 17, 2010,

PRESENT
Chair B. Pages, Village of Masset
Vice-Chair ~ J. Mussallem, City of Prince Rupert
Directors K. Bergman, Oona River (Electoral Area “C”)
C. Delves, Village of Port Clements via telephone
N. Kinney, City of Prince Rupert
M. Kristoff, District of Port Edward
C. Kulesha, Village of Queen Charlotte via telephone
D. Nobels, Dodge Cove (Electoral Area “A™)
E. Putterill, Moresby Island (Electoral Area “E") via telephone
B. Setso, Graham Island (Electoral Area “D") via telephone

Staff H. Koning, Interim CAO

¢ CALL TO ORDER by Interim CAOQ, Helen M. Koning at 2:15 P.M.
2. APPOINTMENTS - Directors and Alternate Directors

The Interim CAO introduced and announced the names of the Directors and Alternates duly appointed to
the Skeena-Queen Charlotte Regional Hospital District.

Electoral Area A Director Des Nobels, Alternate Director John Turner

Electoral Area C Dircctor Karl Bergman, Alternate Director Ken Simon or Mark
Rudderham

Electoral Arca D Director Brad Setso, Alternate Director Cynthia Samuels

Electoral Area E Director Evan Putterill, Alternate Director Robert Chisholm

City of Prince Rupert Director Jack Mussallem, Alternate Director Councillor Garon

be appointed as the primary altemate and that Councillors
Thorkelson, Bedard, Ashley and Gordon-Payne be appointed as
secondary alternates.

City of Prince Rupert Director Nelson Kinney, Alternate Director Councillor Garon be
appointed as the primary alternate and that Councillors
Thorkelson, Bedard, Ashley and Gordon-Payne be appointed as
secondary alternates.

District of Port Edward Director Murray Kristoff, Alternate Director Councillor Borjndal
be appointed as the primary alternate and that remaining
Councillors be appointed as secondary alternates.
1
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Village of Masset Director Barry Pages, Alternate Director Stephen Grosse
Village of Port Clements Director Cory Delves, Alternate Director is Greg Stewart
Village of Queen Charlotte Director Carol Kulesha, Alternate Director remaining councillor

be alternates as per 2011 Deputy Mayor Schedule.
3. ELECTIONS:

MOVED by Director Mussallem, SECONDED by Director Nobels that Helen Koning be the Chief

Election Officer and that Mr. Ron Bedard be the Deputy Chief Election Officer for the election of Chair
and Vice Chair.

CARRIED.

The appointments for Chair and Vice-Chair to the Skeena-Queen Charlotte Regional District Board
will also serve as the elected representatives to the SQCRD Regional Hospital District Board,

3.1 ELECTION OF CHAIR

Director Mussallem nominated Director Pages

Director Pages allowed his name to stand.

Director Kinney nominated Director Mussallem

Director Mussallem declined with thanks,
There being no further nominations, Director Pages was declared Chair of the Skeena-Queen Charlotte
Regional District Board and the SQCRD Regional Hospital District Board,

32  ELECTION OF VICE-CHAIR

Director Kulesha nominated Director Mussallem.

Director Mussallem allowed his name to stand.

Director Bergman nominated Director Nobels.

Director Nobels declined with thanks.

There being no further nominations, Director Mussallem was declared Vice Chair of the Skeena-Queen
Charlotte Regional District Board and the SQCRD Regional Hospital District Board.
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4. APPOINTMENT OF AUDITORS
MOVED by Director Kinney, SECONDED by Director Pages, that the firm
Carlyle Shepherd & Co. be reappointed as auditors to the Skeena-Queen Charlotie
Regional District Board and the SQCRD Regional Hospital District Board.

178-2010 CARRIED.

5. ADJOURNMENT

MOVED by Director Mussellem, SECONDED by Director Kinney, that the
Meeting be ADJOURNED at 2:20 pm.

179-2010 CARRIED,

Certified correct: Approved & adopted:

H. Koning, Secretary B. Pages, Chair
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MINUTES  of the Regular Meeting of the Board of Directors of the Skeena-Queen Charlotte
Regional District (SQCRD) held at the Regional District Office, Prince Rupert,
B.C. on Friday, December 17, 2010.

PRESENT
Chair B. Pages, Village of Masset
Vice-Chair  J. Mussallem, City of Prince Rupert
Directors K. Bergman, Oona River (Electoral Area “C™)
C. Delves, Village of Port Clements (via telephone)
N. Kinney, City of Prince Rupert
D. Nobels, Dodge Cove (Electoral Area “A™)
C. Kulesha, Village of Queen Charlotte (via telephone)
E. Putterill, Moresby Island (Electoral Arca “E") (via telephone)
B. Setso, Graham Island (Electoral Area “D") (via telephone)
M. Kristoff, District of Port Edward

Staff H. Koning, Interim CAO

1. CALL TO ORDER 2:27pm

2. AGENDA

21  MOVED by Director Mussaliem, SECONDED by Director Nobels, that the
agenda be approved with the following additions:

*Minutes of the Moresby Island Management Committee meeting held
November 10, 2010.

*Rise and Report
*Additional Proposed Board Appointments

180-2010 CARRIED
3. MINUTES & BUSINESS ARISING
3.1 SQCRD Regular Meeting — November 19, 2010

MOVED by Director Putterill, SECONDED by Director Nobels, that the

minutes of the SQCRD Regular Meeting held November 19, 2010 be adopted as
presented.

181-2010 CARRIED



33
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Electoral Area Advisory Committee Meeting ~ September 16, 2010

MOVED by Director Putterill, SECONDED by Director Nobels, that the

minutes of the Electoral Arca Advisory Committee held September 16, 2010 be
adopted as presented.

182-2010 CARRIED
Rise & Report

Chair Pages released the following item from In-Camera status;

Resolution No. IC096-2010

THAT the Board authorize staff to enter into a contract with UNI Construction
for the renovations for the Sandspit Recreation and Community Hall in the

amount of $509,300 plus HST as per the contract provide by Allan Cassidy
Architect Inc.

STANDING COMMITTEE/COMMISSION MINUTES -~ BUSINESS ARISING

4.1  Minutes of the Moresby Island Management Committee mecting — November 10,
2010
MOVED by Director Putterill, SECONDED by Director Mussallem, that the
minutes of the Moresby Island Management Committee meeting on November
10, 2010 be received as presented.
183-2010 CARRIED

DELEGATIONS
Port Edward Historical Society — Presentation to the Board — Andrew Hamilton
and Ron Bedard
Mr. Hamilton thanked the board and expressed appreciation for the new terms of
the outstanding loan. Mr. Hamiiton presented a cheque for $3,000 as a lump sum
initial payment toward to the loan. The Board thanked Mr. Hamilton.

FINANCE

6.1  Cheques Payable over $5,000 — November, 2010

MOVED by Director Kinney, SECONDED by Director KristofT, that the report of
cheques payable over $5,000 for the month of November, 2010 be received as
presented.

184-2010 CARRIED



8.
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CORRESPONDENCE

None

REPORTS - RESOLUTIONS

8.1

82

82

Helen Koning, Interim CAO: Moresby Island Management Committee By-
Election Results.

MOVED by Director Putterill, SECONDED by Director Kulesha, that the Board
name Emmy O'Gorman, Heron Wier and Don McNeice as directors to the
Moresby Island Management Committee for the remaining term to the end of
December 2011,

And further

That the board name Stanley Hovde and Caro! Ann Wagner as alternate directors
to the Moresby Island Management Committee for the remaining term to end
December 2011.Outstanding Loan with the Port Edward Historical Society, North
Pacific Cannery be raised from the table.

185-2010 CARRIED

Director Putterill thanked the Interim CAO for developing a solid election process
that will serve MIMC well in the future.

Julia Brobbel, QCI Recreation Coordinator —~November 2010 Report

MOVED by Director Putterill, SECONDED by Director Kinney, that the QCI
Recreation Coordinator’s October, 2010 report be received and filed.

186-2010 CARRIED

Director Des Nobels: PNCIMA — Verbal Report

Director Nobels updated the Board on the capacity funding, terms of reference,
outputs, outcomes as well as proposed mecting dates - location for the
govemance process of PNCIMA.

MOVED by Director Mussallem, SECONDED by Director Nobels to receive Des
Nobels’ report as provided.

187-2010 CARRIED



9.

10.

11.

SKEENA-QUEEN CHARLOTTE REGIONAL DISTRICT

BYLAWS

Bylaw No. 528-2010 A bylaw to convert and expand the function of Grant-in-aid,
Queen Charlotte Island Museum Supplementary Letters Patent to Haida Gwaii
Museums and Arts Councils Contribution Service.

MOVED by Director Mussallem, SECONDED by Director Putterill, that Bylaw
No. 528-2010 be adopted.

188-2010

CARRIED
LAND REFERRALS
MOVED by Director Mussallem, SECONDED by Director Kinney, to lift this item from
the table,
CARRIED
10.1

File #6405833 Applicant made by Husby Forest Products for a 10-year license of
occupation for Log Hendling and Storage, located at Collison Point.

MOVED by Director Putterill, SECONDED by Director Kulesha, that the Board
approve the referral.

189-2010 CARRIED
102 File #6408327 Application made by the District of Port Edward for 20.556 ha +/-

to develop an industrial site for economic development diversification for the

district and surrounding arca, located adjacent to the vacant Skeena Cellulose

Pulp Mill.

MOVED by Director Mussallem and SECONDED by Director Nobels that the

application be approved.

190-2010 CARRIED
NEW/OLD BUSINESS

11.1

Proposed SQCRD Board Appointments for 2011

MOVED by Director Nobels, SECONDED by Director Kinney to table the

appointments of North Pacific Cannery, Mainland Solid Waste Advisory
Committee and PNCIMA.

CARRIED
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MOVED by Director Mussallem, SECONDED by Director Putterill, that the
board approve the following board appointments for 2011,

Organization 2011 Appointment
QCI Museum Gladys Noddin

Yellowhead Hwy. Association Nelson Kinney
Vancouver Isl. Regional Library Evan Putterill

Prince Rupert Archives Nelson Kinney
QCI Recreation Commission Cory Delves
Ground Fish Association Des Nobels
Coastal Community Network Des Nobels/Jack Mussallem
Municipal Insurance Association  Karl Bergman
Municipal Finance Authority Jack Mussallem
Alternate: Barry Pages
BC Ferries Advisory Committee Evan Putterill
Alternate: Brad Setso

C2C Rural Policing Working Group Des Nobels

191-2010 CARRIED

11.1(aYMOVED by Director Mussallem, SECONDED by Director KristofY, that the
Board approve the following board appointments for 2011.

Qrganization 2011 Appointment
Fisheries and Oceans

Hecate Strait/Queen Charlotte

Sound Glass Sponge Reefs Des Nobels

Bowie Seamount Advisory Board  Brad Setso

192-2010 CARRIED
112 Appointment of new SQCRD CAO, Joan Merrick

MOVED by Director Mussallem, SECONDED by Director Kinney, that the

Board assign powers duties and function of the Chief Administrative Officer to
Ms. Joan Merrick, effective January 15, 2011.

193-2010 CARRIED
1.3 Proposed SQCRD Meeting Dates for 2011

MOVED by Director Mussallem, SECONDED by Director Nobels, that the
Board approve the SQCRD Meeting Dates for 2011,

194-2010 CARRIED



12.

13.
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11.4  Signing Authority

MOVED by Director Putterill, SECONDED by Director Setso, that board assign
the Chair, Vice-Chair, Director Nobels, Director Kinney and the CAO signing
authority.

195-2010 CARRIED
PUBLIC QUESTION PERIOD

There were three comments from the public.

ADJOURNMENT

MOVED by Director Mussallem, SECONDED by Director Kinney, that the regular
meeting be ADJOURNED at 3:30 pm.

196-2010 CARRIED

Certified correct: Approved & adopted:

H. Koning, Secretary B. Pages, Chair
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MINUTES

PRESENT
Chair
Members

Alternate Members

Staff

Delegates

Public

ABSENT

Of the Regular MIMC Meeting, held at the Sandspit Community
Office on Thursday October 14, 2010

Evan Putterill
Gord Usher
Robert Chisholm

Gail Henry (Arrived at 7:50 p.m.)
Kristi Schmitz (Left at 8:10 p.m.)

Deena Wilson, Administrative Clerk
Bob Prudhomme, Water System Operator

Peter Grundman — Misty Isles Marine Rescue Society

Alex Rinfret
Gall Hoss

Phil Shiels
Laura Pattison
Heron Wier

Warren Foster (with regrets)

CALL TO ORDER 7:32 pm

1. AGENDA

MOVED by Robert Chisholm, SECONDED by Gord Usher to accept the
Agenda with the following additions 5.5 Tasu; 4.3 Thank you to Parks
Canada; 5.6 Proposal to Gwali Trust re Loggers Sports Day.

2010-001 CARRIED

2. DELEGATIONS

2.1 Peter Grundman —Misty Isles Marine Rescue Society

Peter Grundman presented his ideas for the use and maintenance of the Auxiliary Coast

Guard Unit 69 Zodiac through the Misty Isles Marine Rescue Saciety now that the CCGA
has been decommissioned



* Rangers paid approximately $1400.00 so far this year for the use of the zodiac
and this has made it possible for MIMRS to cover the maintenance costs now
that CCGA is no longer providing any funding.

* Additional funding could be available if Masset Rangers and Junior Rangers
were interested in using the boat.

* For search and rescue or other emergency purposes, the Rangers can go out
under the direction of Ranger headquarters and be paid and covered by
insurance (Rangers can operate in place of CCGA).

¢ The boat can also be used to teach boating safety; navigation and seamanship;
and used for joint emergency/rescue training with the Canadian Coast Guard

3. PUBLIC INPUT

“Gail Henry arrived at the meeting at 7:50pm.
4. COMMUNITY OPEN DIALOGUE SESSION

4.1. Notes from the Dialogue Session

MOVED by Gord Usher, SECONDED by Gail Henry to receive and file
the Open Dialogue Session Notes.

2010-002 CARRIED

4.2. Business Arising from the Dialogue Session

4.2.1, BC Ambulance Unit 681

43

MOVED by Gail Henry, SECONDED by Robert Chisholm to: 1) Write a
letter to BC Ambulance Service Executive Director & the Minister of
Health outlining our communities concerns with losing our ambulanc unit;
2) Write a brief report on the issue from an island wide perspective to be
sent to each community and referred to the next Island Protocol Meeting;
3) and that the members will collaborate on basecamp to write the letter.

2010-003 CARRIED

Thank you Letter to Parks Canada

MOVED by Robert Chisholm, SECONDED by Kristi Schmitz to send a
letter to Parks Canada thanking them for arranging garbage pick up at
Moresby Camp and to add to our ongoing issues list that a letter to be
sent in the spring as a reminder to once again arrange for garbage
removal at the site. Gail Henry abstained.

2010-004 CARRIED

*Kristi Schmitz left the meeting at 8:10 pm due to other obligations



5. OLD BUSINESS

5.1 MIMC's yearly report to the Regional District

5.2

54

55

5.6

MOVED by Robert Chisholm, SECONDED by Gail Henry that the
committee adopts the attached funding requests and report structure for
the 2010 yearly report to the Regional District; that the committee, staff
and sub-committee members complete the report collectively as a
“writeboard" on our Basecamp program; that the report be approved by
email consent of 50% plus 1 of the MIMC members prior to being
submitied to the RD on the 24" of October.

2010-005 CARRIED
Sub-Committee Policy

MOVED by Gail Henry, SECONDED by Robert Chisholm that the

members work collectively on “writeboard" on our Basecamp Program to
amend the Sub-Committee Policy.

2010-006 CARRIED
November Meeting Date

MOVED by Gord Usher, SECONDED by Gail Henry to move that MIMC
meetings be held on Wednesday nights at 7pm as per SQCRD Bylaw
388 Section 5(C)1. Robert Chisholm opposed.

2010-007 CARRIED
Tasu Site

Questions were brought up about the approval of the license for the
quarry at Tasu.

Chair Putterill indicated he will request a detalled letter of intent from
Coastal Construction Aggregates Ltd, outlining how they intend to employ
locally; provide sustainable employment; and to ensure that there will be
no negative impact/affect on tourism.

Application to Gwaii Trust for Loggers Sports Day

“MOVED by Gall Henry, SECONDED by Gord Usher that a letter be sent to
Gwaii Trust amending and clarifying MIMC’s funding commitment to the
Loggers Sports Day 2011 Project / Gwali Trust Application submitted in
September 2010. AND that MIMC intends to raise donations for the event in
the area of $3325.00 from local businesses and persons and will guarantee
to provide the difference between this $3325.00 and the actual rate of
donations if there is a shortfall.”



MOVED by Gail Henry, SECONDED by Gord Usher that $3325.00, by
way of donation, will go towards Loggers Sports Day and that that money
will be used to match Gwaii Trust funding and that MIMC will guarantee
any shortfalls on this amount.

2010-008 CARRIED

. NEW BUSINESS

6.1. QCI Hospital

Chair Putterill presented the plans for the new QCI Hospital Project and
asked that input be provided to himself

. ACTION ITEM TRACKING LIST / ONGOING ISSUES TRACKING LIST
REPORTS
8.1. Water System Operators Repon

Bob Prudhomme provided a written report.
8.2. Gwali Trust Director's Report

None.
8.3. Electoral Area Director’'s Report

Chalr Putterill presented a verbal report.
8.4. Recreation Committee Report

None
8.5. Community Hall Committee Report

Gaill Henry reported that she is still taking bookings for the Community
Hall.

8.6. Sandspit Emergency Preparedness Program Report
Nothing to report
. CORRESPONDENCE

MOVED by Gord Usher, SECONDED by Gail Henry to receive and file
9.1.1,9.1.2 and 9.14.

2010-009 CARRIED



MOVED by Robert Chisholm, SECONDED by Gall Henry to fully support
Laura Pattison to take on the project of maintaining the Kiosk at the
Supervalu plaza by providing new and relevant visitor information.
2010-010 CARRIED

MOVED Robert Chisholm, SECONDED by Gail Henry to write a Letter of
Support to the SPCA for their application to Gwaii Trust Legacy Program.

2010-011 CARRIED

10. APPROVAL OF PREVIOUS MINUTES

10.1.

MIMC September 8%, 2010 Regular Meeting Minutes

MOVED by Gail Henry, SECONDED by Robert Chisholm to adopt the
September 9" Regular MIMC Meeting Minutes.

2010-012 CARRIED

11. PUBLIC INPUT
12. UPCOMING MEETINGS

121,
12.2.

Community Open Dialogue Session Thursday November 4™ 7:30 pm
Regular MIMC Meeting Wednesday November 10, 2010, 7:00 pm

13. ADJOURNMENT

MOVED by Robert Chisholm to adjoum the meeting at 10:30 p.m.
CARRIED

Certified Correct Approved & Adopted

ZZ«Z’%L

Deena Wilson, Administrative Clerk Evan Putterill, Chair
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MEMO I.'

To: Regional District Board of Directors

From: Justina Musgrave, Administrative Assistant
Subject: SQCRD Board meeting date change
Date: January 10, 2011

File #: 0530

Please be advised that the March Board meeting scheduled for March 18, 2011 will now

be changed to March 25, 2011 in order to coordinate with the Northwest Regional
Hospital District.

Thank you @

L\Boord\March 2011 meeting date chonge.doox
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December 23, 2010

Skeena-Queen Charlotte Regional District
100 - 1" Ave, East
Prince Rupert, B.C. V8J 1A6

Attention: Helen Koning, Acting Administrator
Dear Regional District:

RE: RECYCLING FACILITY IN QUEEN CHARLOTTE

T am writing to inform you of the following resolution that was approved by Queen Charlotte
Council on December 20, 2010:

Moved by Councillor Johnson
Seconded by Councillor Martin
And Resolved:

“That a letter be sent from the Village of Queen Charlotte to notify
Skeena-Queen Charlotte Regional District that council requests that the
SQCRD recycling facilities be removed from the Municipal Building by
June 30, 2011.”

CARRIED

-—-—_\_—_’

PO Box 580, 034 Oceanview Drive, Queen Charlatte, BC VoT 150
Telephone: 2505594265 » Fcsimibe: 250.555.4742 « Emall: office@queenchariotte ca



This matter has been brought to the attention of the Regional District on several previous
occasions since 2005. We now believe that it is a matter of public safety having witnessed two
near accidents between the public using the recycling facilities and our own public works
vehicles. Our public works area is getting busier with the addition of vehicles and a new salt-
sand shed adjacent to the recycling containers that are used when the building is closed. This
increased activity conflicts with recycling and poses a significant threat to residents and children
walking back and forth in the parking lot.

In addition, the storage of recycled materials inside our municipal building is a matter of
concern for the health and safety of our employees.

Your employees have been doing a great job in recent weeks and they have worked with us to
attempt to minimize building odors and to facilitate the overnight parking of our salt-sand
trucks inside the building to prevent freezing. However, we have additional equipment that is
currently stored outside resulting in maintenance issues and preventable damage.

We are aware of three potential sites for recycling to move to, one of which the regional district
has been negotiating with already, and we are confident that you will be able to find a suitable
location within the community. T would be pleased to provide you with contact information for
the additional locations if needed.

Please do not hesitate to contact me if you require additional information or if you wish to
discuss the council resolution.

Sincerely,

Bill Beamish,

Chief Administrative Officer

PO Box 580, go3A Ocesnview Drive, Quaon Charlotte, BC VoT 1So
Telephone: 350.555.4765 « Facsimile: 2505594742 = Email: officequeenchariotte.ca
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Anna Maria Husband [annamariahusband@gma#.com)

Sent: Friday, December 31, 2010 12:51 PM

To: office@queencharlotte.ca; recycdle@citytel.net; hkoning@sqcerd.be.ca
errol.winter@gwalitrust.com; peter lantin@gwaiitrust.com

Subject: Relocation of Recycling Depot In Village of Queen Charlotte

To:

Mrs. Carol Kulesha, Mayor, Village of Queen Charlotte My. Bill Beamish, Administrator,
Village of Queen Charlotte Ms. Helen Koning, Interim Chief Adminstrative Office, Skeena
Queen Charlotte Regional District Mr. Tim Dechamp, Superintendent, Skeena Queen Charlotte

Regional Recycling Mr. Errol Winter, Administrative Assistant, Gwail Trust Society Mr.
Peter Lantin, Chair, Gwaii Trust Society

I am writing this email in response to an article published in the December 23, 2010 issue
of the Haida Gwaii Observer, Page 8, "Village wants recycling out". From about 13994 -
1989, I was president of the Haida Gwaii Recycling Society. This Society was successful
in obtaining (if my memory serves me correctly) approximately $72,000 from the Gwaii Trust
to partner with the Skeena Queen Charlotte Regicnal District to construct the building in
which the recycling depot and the administrative office of the Village of Queen Charlotte
currently reside (I looked for the specific amount on the Gwaii Trust website, but
unfortunately its website's archives do not go back that far). It is my recollection that
the Gwali Trust funding was key to allowing this construction to proceed, az the Regicnal
District did not have sufficient funds to justify construction of a building to provide
office space for the Queen Charlotte Skidegate Landing Advisory Committee,

When the Haida Gwaii Recycling Society dissolved in about 1999, it had an agreement with
the Islands Solid Waste Advisory Committee - ISWAC (which reported to the Skeena Queen
Charlotte Regional District), that ISWAC would continue to provide recycling services to
the residents of Halda Gwaii at the same or better level than had been provided by the
Haida Gwaii Recycling Society. All assets of the Recycling Society were transferred to
the Regional District. All of the Recycling Society's records were transferred to the
Islands Solid Waste Advisory Committee. It is my hope that these records were then

transferred to Regional Recycling when the Islands Solid Waste Advisory Committee ceased
to exist.

I do not know the details of the incorporation agreement with respect to the transfer of
assets, and so I respectfully request that a digital or hard copy of this agreement be
sent to me by Ms. Koning.

If the Skeena Queen Charlotte Regional District did transfer the building to the Village
of Queen Charlotte, was there advanced approval from the Gwaii Trust Society that no
repayment of the funds to support construction of the recycling depot would be required
should that portien of the building no longer be used for recycling purposes? I would
appreciate a response to this question from both Ms, Koning and Mr., Lantin.

I pose this question because it relates to the issue of accountability. The Board of the
Gwail Trust Society is entrusted to ensure that the funds that belong to the pecple of
Haida Gwaii are spent according to the Trust rules, and that follow-up is done to ensure
that these funds continue to serve their intended purposge. In the absence of the
information that I have requested in the previous paragraph, I have significant concerns
that accountability for the funds obtained by the Haida Gwaii Recycling Society has not
been maintained. I1f this is indeed the case, then I do not believe that the Village of
Queen Charlotte has the right to claim ownership of the recycling depot facilities, nox
does it have the right to demand that the Regional District move the recycling depot out
of the building unless the Village is first willing to repay the Gwaii Trust Society all
of the funds that were ebtained by the Haida Gwail Recycling Society.

I continue to place very high value on the recycling services that are avallable to
residents of Haida Gwali. 1 know that it continues to be a struggle to maintain these

services because they do not garner the value that they have in extending the life cf the
Islands landfill.

If you are not already aware, the cost of creating a new landfill is extremely high
1



relative to the cost of maintaining, if not expanding, recycling services on Haida Gwaii.
Besides, that, we, as Islands residents, have a moral responsibility to minimize the

amount. of refuse that we put into these Islands, and yes, that responsibility comes with
price tag.

I look forward to recelving responses from Ms. Koning and Mr, Lantin to my gquestion posed
above. 1In the interim, 1 encourage all parties to carefully review all their files with
respect to the recycling depot facilities, obtain the pertinent facts, and roport these
facts to residents of Haida Gwaii. For the matter of the public record, T respectfully
request that this email be receives as official correspondence to the Skeena Queen
Charlotte Regicnal District, the Gwaii Trust Society and the Village of Queen Charlotte.

Sincerely,

Anna Maria Husband (formerly Anna Gajda) P.O. Box 73 Tlell Haida Gwaii BC VOT 1Y0
PH: 250-559-8548

FX: 250-559-8561



3.1

STAFF REPORT ~REGULAR MEETING

DATE: January 21, 2011

FROM: Helen M. Koning, Interim Chief Administrative Officer

SUBJECT: Launch of the SQCRD Website

REASON FOR REPORT:

The staff is proud to announce to the board and public the launch effective January 17, 2011, of the new
Skeena-Queen Charlotte Regional District website located on fine at www.sqcrd.be.ca. .

Many of the Staff have been involved with this project for the past several months to ensure
information was accessible, simple to use and informative. Mr. John Farrell our former deputy
administrator was most instrumental in seeing this project to completion. John started the project
before leaving the regional district in October 2010, but agreed to stay on with a short term contract to
complete the project. Kudos must be offered to John, for developing a professional website that depicts

every aspect of the Regional District both in its links to Information and to the beautiful pictures of the
many corners of the region.

The Board will recall that the previous website for the Regional District was woefully outdated and staff
were not able to locate the keys to rework the website. A year ago the website was pulled from the
internet and the Regional District had no existence to the public on the net,

Utilizing the NDIT Economic Development Capacity Building Funds coupled with the UBCM tourism

funds $1,193 (already secured and in the budget) the website was established at no additional cost to
the Regional District.

A website is a key component for the Regional District’s ability to communicate its message and provide
a portal for information to residents, visitors, and investors.

The website will provide:

- Local government information, board and staff contact information

Board Report
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- Current information through the traditional agendas, board meeting packages, minutes, board
reports and correspondence

In addition the website will be utilized to provide:
- Expanded profile information for all our region and;

= A link with the Prince Rupert Port Edward Economic Development Commission and their
community profile as well as the Investment Profile developed by the Misty Isles Economic

Development Society thereby providing a complete and comprehensive profile of the entire
Regional District and

- Also provide additional economic development sites from our neighbouring First Nations
communities.

This website can and will have the ability to be expanded, and further developed and utilized to
promote current events, Regional District projects and other events and activities within the Region.

All of these items combined will expand economic opportunities by linking the successes of our member

municipalities and electoral areas in the Region, and providing comprehensive regional information to
users beyond just our residents.

Staff encourages both the board and public to visit the site and let us know what you think,
COSTS & BUDGET IMPLICATIONS:

The budget already includes both the NDIT funding of $17,500 and UBCM Tourism funds $1,193. Both
funders fully endorse the use of these funds for this purpose. The final budget for this project is
projected to be well within the funding allocation.

7T

Helen M. Koning , Interim CAQ

Board Repart
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3.9

BOARD REPORT - Regular Meeting

DATE: January 21, 2011
FROM: Helen Koning, Interim, CAO

SUBJECT: NDIT Grant Writer Funding application

RECOMMENDATION

That the Board direct staff to prepare an application for Grant Writer Funding from Northern

Development Trust and further that staff include the Regional District’s contribution of $2,500 in the
2011 budget.

REASON FOR REPORT:

NDIT recently released a notice that funding application for Grant Writers would be accepted until
March 31, 2011. The funds available are $7,500 with an expected contribution by the local government
of $2,500. The application should be endorsed by the board and the implication of the Regional
District’s contribution would need to be included in this year's budget.

BACKGROUND:

The Board may recall that the Regional District has made application a couple of years ago for this
funding and as a result was able to garner grant funds for such projects that have now been completed
including the Oona River Community Hall, Sandspit Community Hall, Moresby Island Camp, Halda Gwaii
Art Route, and the Prince Rupert Archives Centennial Book. In addition funds were yielded to assist with

some additional work at the Island Solid Waste, and through the Economic Development Capacity
funding the Regional District developed a new website,

Severa! projects remain on the agenda of the Regional District which would benefit from potential
increased funding, including:

- Dodge Cove Water Treatment Upgrade
- Sandspit Community Hall

- Mainland and Island Recycling Depot upgrades

Page |1
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- Emergency Preparedness Equipment and Services for all of the electoral areas

- Website expansion

- Additional access for many of our funded services including North Pacific Cannery, Prince Rupert
and District Archives, MIEDS and their Haida Gwaii Trail Project

- Videoconferencing Equipment

- Potential other projects such as Dodge Cove Community Hall upgrade, energy efficiency at the
Mainland Recycling Depot, updating of the Solid Waste Master Plan and subsequent equipment
upgrades, expansion or water metering implementation at Sandspit.

If funding is received the Regional District commits to:

- Hiring a grant writer for a minimum of four months or 600 hours during the calendar year.
(NDIT also provides an interactive web-based grant writing training which is available on—
demand from the their website to assist new grant writers.)

- Must ensure that a minimum of $200,000 worth of grants are applied for

= Must report out on all the grant approved from those applications and must provide an
accounting of the employment costs of the Grant Writer,

COSTS & BUDGET IMPLICATIONS:

The application requires that the Regional District contribute $2,500 toward the application of $7,500
for the Grant Writer position.

CONCLUSION:

The Regional District has been successful in the past in recelving grant writer funds and the potential

benefit of even minimum of $100,000 of successful grants is leveraged with only a $2,500 investment by
the Regional District.

Helen M. Koning
Interim, CAO

Attachments

Page | 2
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/4 e APPLICATION GUIDE
=4 GRANT WRITING SUPPORT

INITIATIVE TRUSY

Program Overview

The Grant Writing Support program provides $405,000 in annual funding from the Cross Regional Account for
grant writer positions employed by municipalities, regional districts, and First Nations bands within the Northern
Development Initiative Trust region. Each year, $7,500 in rebate funding is provided to approved municipalities,
regional districts, and First Nations bands to support employment of a locally-based grant writer that is directly
supervised by local or band government administration to prepare funding applications to agencies, foundations,

and government programs.

Up to 75% of the wages for the first four months or a minimum of 400 hours of employment for a grant
writer position based in the local community each year.

Additional capacity to respond to community priorities and non-profit requests for grant application
research and writing.

Increased success accessing financial grants for communities, First Nations, and non-profit groups.
Increased economic development capacity for municipalities, First Nations, and rural areas.
= Timely response to funding applications and rebate claims.

Interactive web-based grant writing training Is available on-demand from Northern Development's
website to assist new grant writers throughout the region:
p://northerndevelopment.be.c: I unding/gra

Objective

To assist municipalities, regional districts, and First Nations bands to build grant writing capacity and expertise
that leads to a direct increase in funding for projects and programs in central and northern BC.

Application Intake Deadlines

Funding applications are accepted to this program on an annual intake
cycle. Complete applications must be received by Northern Development
prior to March 31" each year.

If 2 municipality, regional district or First Nations band has been
approved for Grant Writing Support funding for the previous year,
complete reporting must be provided to Northemn Development
prior to January 31* or applying for funding in a new year.

If required, applicants can download the Grant Writing Support
Reporting Form online at:

n .be. unity-| nt-
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NORTHERN DEVELOPMENT INITATIVE TRUST GRANT WIRITING SUPPORT | APPLICATION GUIDE

Program Eligibility

Eligible Organizations

*  Municipalities
* Regional Districts
* First Nations

Funding Terms

Municipalities, regional districts and First Nations bands may apply for one $7,500 grant rebate each calendar year
to fund a grant writer position,

Job Creation

Grant Writing Support funding must contribute towards the equivalent of at least four months or 400 hours of
verified full-time equivalent grant writer employment through contract or direct hire.

Qualifying for Rebate Funding

The municipality, regional district or First Nations band that has been approved-in-principle for annual grant
writing support funding must submit documentation verifying a minimum of $10,000 in incremental wages or
contract payments along with the required final grant writing support reporting prior to Northern Development

Issuing a $7,500 rebate. Any travel, relocation, office expenditures, and any additional salary or benefit costs are
the responsibility of the employer.

Application Process

1. The municipality, regional district, or First Nations band completes the Grant Writing Support funding
application form found at http://northerndevelopment be.cafct 2/g0a ing-support and
submits it electronically to the Northern Development Initiative Trust. Application forms will be accepted

beginning January 1% of each year and successful applicants will be notified within four {4) weeks of recelpt of
applications.

Successful applicants will receive an approved-in-principle letter. As the program provides rebate funding,
applicants are responsible for financially supporting the grant writer position and upon completion,

submitting a rebate claim to Northern Development for reimbursement of the $7,500 rebate by January 31%
of the following year.

The municipality, regional district, or First Nations band recruits, hires, and employs a grant writer who works
for at least four months or a minimum of 400 hours, applying for a minimum of $200,000 in funding for
community projects,

The municipality, regional district, or First Nations band submits a report within one month of completion of

the grant writer's work term to verify performance measures for the program. Reporting forms are available
on Northern Development's website at 4 ommunity-fundi -

support. These forms require the following performance measures:

3. Payroll costs for the grant writer employee/contractor verifying at least four (4) months or 400 hours
of employment.

b. Verification of $200,000 grants applied for by the grant writer during the term of employment.

Published March 2010 = Ver, 2.0
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¢. Verification of grants approved from those applied for during the term of the program.

d. Updates on funding applications made in prior years where a grant writer was financially supported
under Northern Development’s Grant Writing Support program.

5. Northern Development staff will review and verify complete reporting for the year and, based on acceptance,
a grant reimbursement is issued to the municipality, regional district or First Nations band. Complete reports
are required by prior to January 317 of the following calendar year. The reporting form is available on
Northern development’s website at:

For program enquiries  Northern Development Initiative Trust

contact: 301-1268 Fifth Avenue, Prince George BC V2L 3L2 Canada
tel 250-561-2525

email info@northerndevelopment.be.ca
http://wew nostherndevelopment.be.ca/

Published March 2010 ~Ver. 20



2.3

BOARD REPORT
DATE: January 21, 2011
FROM: Helen M. Koning, Interim CAQ

SUBJECT: Oona River School Property

RECOMMENDATION:

That the Chair and Interim CAO be authorized to sign the Surrender of Lease document and complete

the property transfer documents the SQCRD and School District # 52 and/or Ministry of Education for
the Oona River School Property.

REASON FOR REPORT:

The local School District #52 has now signed approval from the Minister of Education to allow them to
proceed with the transfer of the Oona River school property to SQCRD. The School District at their
recent board meeting will approve the surrender of lease and the transfer of property and will be

forwarding these documents to the Regional District to ensure the transaction is scheduled to occur on
January 31, 2011.

BACKGROUND:

The Reglonal District Board had anticipated that transfer of ownership of this property several years ago,
after, many years of discussions at the local level with School District #52.

In the fall of 2009, the Regional District was advised by the Ministry of Education that legislative changes
regarding the disposal of land or Improvements reflect the desire of the Province to preserve the capital
asset base of boards of education for school use and for use by the public. Therefore, boards of
education may no longer permanently dispose of school property for non-school use, except under
exceptional circumstances. The Minister offered a long term lease of the school space and encouraged
the Regional District to work with School District #52 to consider the lease option for using the Oona

River School as a community centre. By entering into a lease of ten years less a day, ministerial approval
would not be required.

Report to SQCRD Board
L:\Oona Rever Facility\20110121Report 1o the Board -Oena Rver Hall -Transfer Agreemant.doc
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In order to satisfy present needs and operations, the Regional District and the School District entered
into a lease agreement in order to utilize the Oona River School property as a Community Hall. The
lease agreement was a standard lease agreement with a lease fee of $1.00 per year for the next 10
years,

In mid-2010 staff had been advised that the Ministry of Education reversed its decision and the local

School District informed the Regional District that the property could now be transferred once formal
approval from the Minister was received,

COSTS & BUDGET IMPLICATIONS:

The complete ownership of the property will require the Regional District’s insurance carriers to include
this property and facility in its overall coverage.

CONCLUSION:
The Oona River Community Hall has been a project in the making for several years and essentially is

complete. The transfer of the property from the Ministry of Education has now been granted and the
long term lease is no longer required.

W/

g 4
Helen M. Koning, Interim CAO

Report to SQCAD Board
L:\Oon3 River Faciity\20110121Report to the Board -Oona River Hall -Transfer Agreement.doc
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THIS SURRENDER is dated for reference the 31# day of January,
2011, and made:

BETWEEN:

THE BOARD OF EDUCATION OF SCHOOL DISTRICT NO.
CE KNOWN AS THE

OF SCH! RUSTEES OOL DISTRICT

NO. 52 (PRINCE RUPERT)] a board duly constituted under
the laws of the Province of British Columbia having an

address for delivery at 634 Sixth Avenue East, Prince Rupert,
British Columbia, V8J 1X1.

(herein called the “Landlord”)
OF THE FIRST PART

SKEENA-QUEEN CHARLOTTE REGIONAL DISTRICT, a
regional district duly constituted under the laws of the
Province of British Columbia having an address for delivery

at 100 1st Avenue East, Prince Rupert, British Columbia,
V8J 1A6.

(herein called the "Tenant”)
OF THE SECOND PART

WHEREAS:

A. The Landlord entered, executed and delivered an indenture of lease
made the 1% day of December, 2009, (herein called the “Lease”) to take effect
from the 1** day of December, 2009 pursuant to which the Landlord leased the
lands and buildings more particularly known and described as Parcel Identifier
No. 012-748-528, Lot 3, District Lot 2199, Range 5, Coast District, Plan 1420
(herein called the "Demised Premises") for a term of nine years 11 months and

29 days commencing the 1% day of December, 2009 and ending on the 29t day
of November 2019; and,

B. The rents, covenants and conditions on the part of the Tenant
reserved and contained in the Lease have been paid, observed and performed
up to the date of this surrender and the Tenant has agreed with the Landlord

F:\word'\3850-8'\surrender of lease.doc



that the Lease shall be surrendered and terminated as of 10:00 a.m. Pacific
Time on the 31# day of January, 2011

NOW THEREFORE in consideration of the premises and the sum of Ten
Dollars ($10.00) and other good and valuable consideration paid by each of the
parties to the other (the receipt and sufficiency of which is hereby
acknowledged by each party) and the covenants and agreements contained in
this instrument, the parties agree each with other as follows:

1,

The Tenant for itself, its successors and assigns covenants represents
and warrants to the Landlord that it has the right and authority to
surrender the Lease and the Tenant’s interest in the Demised Premises
and that the Tenant has not granted any mortgage, lien or charge in
connection with the Lease or any interest of the Tenant in the Demised
Premises and that the Tenant has not at any time done any act whereby

the unexpired residue of the term is or may be in any way charged or
encumbered.

Effective 10:00 a.m. Pacific Time, on the 31# day of January, 2011 (the
"Time of Surrender”) the Tenant surrenders to the Landlord the Lease
and any right or interest of the Tenant under the Lease, the unexpired
term of the Lease and any right of the Tenant to occupy the Demised
Premises with the intent all of these rights will merge into the reversion
of the Lease and be forever extinguished,

As of the Time of Surrender, the Tenant releases and discharges any
interest it may have in the Demised Premises.

The Landlord releases the Tenant from all liability, claims and demands
in respect of any breaches of the covenants contained in the Lease and

from any further obligations arising out of, under or by virtue of the
Lease after the Time of Surrender.

The Tenant and the Landlord agree the Lease shall and hereby is
terminated as of the Time of Surrender and the Tenant and the Landlord

hereby release and discharge the other from any liability arising under
the Lease.

This Surrender of Lease may be executed in one or more counterparts,
and all of these counterparts shall for all purposes constitute one
agreement, binding on the parties hereto, notwithstanding that all
parties hereto are not signatory to the same counterpart and a facsimile
or a scanned and electronically transmitted copy of an originally
exccuted counterpart of this Surrender of Lease shall be deemed, for all
purposes, to be an original of this Surrender of Lease.
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7.  This Surrender of Lease and the agreements and covenants herein

contained shall extend to and be binding upon the parties hereto, their
successors and assigns.

IN WITNESS WHEREOF the parties hereto have executed this
agreement.

SIGNED, SEALED AND DELIVERED by

THE BOARD OF EDUCATION OF
and on behalf of The Board of

SCHOOL DISTRICT NO. 52 (PRINCE

)
)
Education of School District No. 52 )} RUPERT)
(Prince Rupert) on the ___ day of )
. 2011 by its )
authorized signatory in presence of the )
following witness: )
)
)
)
Witness )
)
) Per:
) Cameron Mcintyre,
Address ) Secretary Treasurer
)
)
Occupation )
SIGNED, SEALED AND DELIVERED by ) SKEENA-QUEEN CHARLOTTE
and on behalf of Skeena-Queen ) REGIONAL DISTRICT
Charlotte Regional District on the )
day of , 2011 by its )
authorized signatories in the presence )
of the following witness:
)
)
) Per:
Witness ) Barry Pages, Board Chair
)
)
)
Address )
)
)
Occupation )
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THIS INDENTURE is dated the 31 day of
January, 2011 and made:

BETWEEN:

THE BOARD OF EDUCATION OF SCHOOL
DISTRICT NO. 52 (PRINCE RUPERT)
[FORMERLY KNOWN AS THE BOARD OF
SCHOOL TRUSTEES OF SCHOOL DISTRICT
NO. 52 (PRINCE RUPERT)]

OF THE FIRST PART
AND:

SKEENA-QUEEN CHARLOTTE REGIONAL
DISTRICT

OF THE SECOND PART

SURRENDER OF LEASE

Silversides, Merrick and McLean
Barristers and Solicitors
217- 3rd Avenue West
P.O. Box 188
PRINCE RUPERT, B.C.

V8J 1L2
250-624-2116

SIM/ee

Fiiword\3850-8'surrender of lease.doc



3.4

STAFF REPORT -REGULAR MEETING

To: Skeena Queen Charlotte Regional District Board

From: Tim Des Champ, Superintendent of Waste Management
Subject: Depot Operations

Date: January 13, 2011

STEWARDSHIP PROGRAMS

¢ The Small appliance & Floor care appliance program begins on April 01,
2011. | have submitted an expression of interest for our facility to become
a collection site. The program will be managed by Product Care.

DEPOT OPE NS

» Hartley Bay Recycling:

* Over the summer months we received two shipments of recyclables
(cardboard & paper) from the community

* They were successful in negotiating funding from INAC to help fund the
program,

* We have just recently signed a one year agreement with Hartley Bay
beginning April 01, 2011, with the option for renewal on April 01 of each
year to provide them with solid waste recyclables services.

¢ These shipments will increase our volumes and revenues.

» Cross Regional Recycling:

* Inlate November 2010 we began processing all commercial cardboard
from Waste Management (Terrace). This arrangement will provide an
additional 20 to 25 metric tonnes of material on a monthly basis, thereby
increasing our volumes and revenues.

» These arrangements with companies outside of our community help to
provide and maintain employment within our community and will lead to
the long term viability of the recycling program.

L:\Waste Management\Recycling\20110121Report to the Board - Depot Operations.docx



> Regional Recycling Staffing:

* Over the last several months we have lost two full-time senior employees,
with one being the Chargehand.

* We are currently in the process of appointing another chargehand, and we
have recently hired two employees.

7

v

Helen Koning,
Superintendent of Waste Management Interim, CAO
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MIST

economic

December 17%, 2010

Skeena-Queen Charlotte Regional District
100-1" Avenue
Prince Rupert, BC V8J 1A6

Dear Mayor Pages,

RE: 2010 NDIT Community Report and request for 2011 Funding.

It is my pleasure to present our report for the 2010 NDIT - Community Economic Development Capacity
Building Program for your review and acceptance. The report provides a brief description of our relevant
economic development activitics and expenditures under this funding. As you are aware, the three
municipalities and two electoral areas on Haida Gwaii had agreed to pool their allotment under this fund, This
collaboration has enabled each community to access an additional $5,000 from NDIT under this program, as
well as facilitated strategic use of these funds for Islands-wide economic development initiatives.

As this funding has been pooled, we are reporting out on the full §122,500 provided to MIEDS under this joint
report on behalf of the participating communities. Upon acceptance by your board, the SQCRD can feel free to
submit this report directly to NDIT as fulfillment of the funding reporting requirements, Please note that the
deadline for this report in January 31%, 2011,

To be able to implement our 201 1plans, we would also like to take this opportunity to ask the SQCRD Board to
once again consider supporting MIEDS by contributing up to $35,000 that is in proportion to our similar
requests to the participating municipalities, This funding can be from the NDI-Economic Development
Capacity Building Program and other applicable funding sources that will support our collaborative efforts on
Haida Gwaii,

TbeMIEDSBoardwislwstosincemlythaukyouforyoursupponofmneollabmtiveworkoncmunily
economic development for Haida Gwaii, We trust that you will find the attached report in good order. Should
you have any question, please feel free to contact me. I would be happy to provide a report to your board in
person as may be mutually convenient.

Sincerely,
Qgé;’La
‘T'ravis Glasman

Executive Director

Ce: Brad Setso, Electoral Area D Director
Evan Putterill, Electoral Area E Director

Suite 2- 3207 Wharf Street « 8ox 652 » Queen Charlotte, BC VOT 150
T.250.559.8050 = F. 250,559,8055 « E. executive@mieds.ca » W. www.mleds.ca
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