MEMO

To: Regional District Board/Public
From: Justina Musgrave, Administrative Assistant
Subject: LATE ITEMS — Feb 19" Special Budget Meeting

Date: February 19, 2011

Attached are the late items for the February 19, 2011 Special Board meeting
(Budget). Please insert them into your agenda package.

The late items are as follows:

7.4a Haida Gwaii Museam — Additional information to Item 7.4

8.2 Joan Merrick, CAO ~ Administrative Services Allocation

Thanks and enjoy your meeting!

February 19, 2011 Special (budget) LATE ITEMS docx
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Haida Gwaii Museum Budget 2011 .‘ ‘

Museum’s budget request for 2011 (line 4515)
Museum’s request to the Regional District is for $35,000, up $5,000 from last year's 25%

cut to $30,000. Prior to 2010, the museum received $40,000 from the SQCRD for 8
years.

Rationale for request of $35,000
The museum’s only sources of operating revenues to pay for heat, light, rent,
bookkecping services and janitorial (general overhead costs) are the Regional District's

contribution (as per by-law) and an operating grant applied for each year from the
Province of BC.

In 2010 the museum has been unable to meet its financial obligations as a tenant in the

Haida Heritage Centre and still owes $4,000 in rent to the Haida Heritage Centre for
2010.

The museum is open year round and offers public and educational programs to islands
residents throughout the year, including school programs; artist workshops; visiting
lecture series, archives research assistance to local residents, organizations and visiting
rescarchers; local artist exhibitions and travelling exhibitions from other institutions.
Cutting the museum’s open hours and services is not an option as the monies received
from the Province are contingent upon offering year-round services and open hours.

The museum houses a nationally significant collection of Haida art and is recognized
worldwide for its collections, publications and exhibitions. The museum houses the
largest and most comprehensive archive of historical photographs of islands communities
and residents, manuscripts, publications etc. related to Haida Gwaii.

As a significant component in the new Haida Heritage Centre, the museum is a keystone
attraction in the developing tourism industry on Haida Gwaii and needs the financial

support to offer the interpretive and information services that other regional museums in
the Province receive.

Explanation of significant line items in the budget

The museum applies to foundations and federal granting agencies for project monies, For
example, the museum is receiving a total of $124,000 in 2010/11 for the development of
a publication and exhibition on the revival of the Haida language (lines 4425, 4430).

These monies cannot be allocated to operating expenses but only to project expenses such
as salaries, materials, printing costs, etc,

Although these monies contribute significantly to the quality and extent of the public
programs the museum offers, they do not assist with overhead and operating costs.



Line 6214, 6215- Accumulated Surplus/ Deficit

Amounts designated in these 2 line items represent the financial position of the museum
at year end- December 3 1st of each year). In 2010, the museum received project monies
from Canadian Heritage for the Haida Language exhibition and publication during the

last quarter and these were not expended in 2010 Therefore, the museum carries a
surplus into 2011

Line 6215 includes the value of the museum’s gift shop inventory, approximately 85% of
accumulated surplus
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BOARD REPORT - SPECIAL MEETING (BUDGET)

DATE: February 19, 2011
FROM: Joan Merrick, Chief Administrative Officer
SUBJECT: Administrative Services Allocation

RECOMMENDATIONS:

THAT the Bo-rduwrovuttcaﬂocuimmddnpnmledhm"pmf-rﬂn
2011 Budget and suggest alternatives to address these services without the ability to
contribute (see the Implementation section of this report).

REASON FOR REPORT:

The parpose of this repart is to provide an altemative for recovering administrative costs
throughout the various Regional District services.

BACKGROUND:

The local government act specifies that “all cost mncurred by a regional district in relation

10 & service, including the cost of administration attributable to the service, are part of the
c0sts of that service.” (Section 803,1)

Therefore it is important to establish & system of recovering administration costs directly
related to each service.

An administrative recovery model should have the following characteristics:

a) Faimess - services should pay for the administrative services they consume;

b) Tnnspmcy-ilshoddbedmwblldmhimuiwmvimlmioepaysfur
and the amount for those services;

<) Consistent and equitable application;

d) Application of generally accepted accounting principles;

¢) Ease of administration;



f) Easily understood by the Board, administration and service participants.

Reﬁommsﬁmlhuhwmousmmwﬂmmnmol‘quﬂyhﬁlthm
the allocation models based on the volume and number of recoveries made. For the
SQCRDwﬁchhalﬁmiledmmberofwrvieudevdumamddemm&ow
characteristics is difficult, In addition, there is limited historical infarmation oa which (o
base estimates of the relativity of certain costs to vasious services.

Nohvidmmm&emnﬂ'hnvelmtd-nbehmm(mmng)fum
SQCRD as & starting point for developing a model.

The proposed model (see sttachment 1) allocstes the CAO, Treasurer and clerical staff
Mmﬁ:uﬁmmﬂmofﬁmewf«ewhﬁpiﬁummiammm
RD. At present these percentages are merely estimates and should be refined over time as
more information to support the allocation is gathered.

The second component of the model is to assign a nominal cost to other services that
lnwnubeeuﬂomdaponimornffﬁmeaa:mfumﬁmmdm)em)lﬁsh
tomcosﬁmﬂmdlmmcivcmeduﬁxianﬁvenmbuitmuybelmhdw
dungeforywloyw.Toa&kmﬂlhsuﬂdbuu-ﬁvepm!rmmyhdl

grants {example: the NPC would pay support servics costs of $4,200 based on a grant of
$84,000.

mﬁndoomponuoﬂhemddiswumnmumﬁxmjwumodmmaﬂ
ﬁmdiom.nismmuuybeubiuwybugivmhhckoﬁdeﬁniﬁvemon
which o base the allocation staff feel it is a reasonable allemative.

Ifthe following principies are applicd the resulting allocation is as shown in attachment
2. Attachment 3 shows the change between services from the old model to the new

model Aﬂanhmauhhowslheolddlowiunbmkenmubypuﬁeip&;;uubuedm
2011 assessment ratios,

qunymusmmmwnionbypuﬁdmmwmm-mm
and the resulting shift between aseas. It is important to note that staff undertook to
devdopamoddwimmfonbecoﬂwmilﬂiviadpmldpﬁngmmxwu

done so that the model would present  logical, systematic and fair distribution without
being swayed by the impact on different areas,



COST AND BUDGET IMPLICATIONS;
In summary, the proposed new model would represent an overal] shift from municipal
participants to rural area participants of $7,356, The change by area is a5 foliows:

Impact per $100,000 of

assessed value for a resident

Prince Rupent $15,207  less -$1.01
Port Edward $802  more +$1.04
Masset $2700  more +$3.23
Port Clements $1,135  more 183.13
Queen Charlotte Village $3215  mare +§3.21
Arexs A $2,749  less -34.65
Area C $471 less -$2.00
AreaD 51,280  less +$0.94
Arca E $9295  more +512.54
IMPLEMENTATION:

Suﬂfodlhn\hisislmsomblemtodeﬁninglhunocnﬂonmwwd;ﬁmhﬂ
refinemeot over time is required and the method sh Id be review annually as part of the
budmﬁmlml!mmlhhmodddoespumtmchﬂmnm(l!loflbe
services allocsted admin costs are in a position to contribute, For example: North Pacific
Clma'ymdSuldspitdeunmbo(huﬂwwmiunlhnil;uwdlSmdspil
ommﬂyhmmmmmwwmmcﬁmptojmfwbywkww
may not allow for administration costs (o be shsorbed.

CONCLUSION:

Staff suppoct this allocation model and

suggest that it continue to be developed and
refined over the next few years.
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Administrative Support Allecation

CAO  DfTrossurer Position ARcerk Admin  Ganeral

140,875

Jed
103500 89,108 5229

AP
Paryroll
Totsl
56,229 37400 453,341

Elecloral 28475 15.525 - - 8434 52,134
Rural Plannieg 7.044 2010 - - 1,125 10,238
Reg Racyding 7044 15,526 - 11246 11508 45,623
1SWAC 7044 15,525 - 42,172 11,808 76,549
Reg Wasta Man E : : = z %0 509
- . . e 25 250

QCI Recreation 140 103 . E w2 2150 5155
Mairiand Recraagon - - - - . 400 400
PR Regional Acchives - - . - . 3500 350
North Paalfic Cannery - - . 2 . 4200 4200
Haita Gwah Museum - - - - . 255 2.550
Van ksland Reg. Livrary - - - - . 2800 2,600
Sandsplt Fire - o z . - 1,250 1,250
Sardspit Water 5535 2070 - 2811 5682 11079
Econ Dav - - . - - 50 3,500
Sandspht Community Hall - - - - - 800 6,000
Dodge Cove Water - : - . - 10,000 10,000
Ocna River Telephans - - - - - &0 50
MM Debt - - o S N -
Gas Tax - - A H . -
Lanchill Closure - = - S - o <
5036 51,750 . 56,229 ﬂ 37,400 235,028

Administration | Gen Governme 84,526 51750 83,108 . 2192031 M2
1 5 103,500 308 55 37,400 433 341
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Administration { Gen Governmant

2000 Moded  New Model Changa
53,000 52,134 (886)
24,000 10,238 (13.762)
32,000 45,623 13,623
47,000 76,545 29,540
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- 280 250
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252 1,250 098
9,600 11,079 1,479
- 3,500 asm

. 6,000 5,000

10,000 10,000 -

- 500 500

*124000_—(1_:.90_?
160,513 236,028 51

292,828

247,312 {45516)

483 341

483341 2

K&\ack mm"( 3



Wcaton Wi o mads

- STl i em me e e
Mm . ¢ . . - 0 1 wae tom e
o T M 3 L= B . X oyt

: > L R . W RsM osee
favany = P ¥ a0 B % R >
O Racomanon - X 5 5 i < . = = 5
e P areary s 3 9= = = 0§ 8 % 0% 2
- . = < p - - i . :
Sandrge Pre X . - . : : : N s
Sandapk Wi 3 = 2 3 . : < . o= =
Foam e % 2 . ) 2 . - : 2 ;
Sartunt Comeunty Hat 3 % s b . . - - : =

v 99

‘\\\o.c_kt“ X '7/



Adaration wih New maod
L FE Massst  PClemen OCY A C o E Totad

Admishinton { Gon Covernme . - . . - . - . -
E - - . - "0ew AG N6 206 52034
Rusal Panring - - . = < ama m gm 2@y w2
Reg fucycdng @My o - - - 1642 63 . - 45625
ISWAL . - 14450 8420 e . - 20150 e s
fag Wasle Man %0 " T w w8 m w sm
T . - . - . £3] 0 " (5] by
OC1 Facrwation - . 109 m n.;u 3 % 1427 87 5150
Nakebing . S - s 2 20 208 R R @
PR Regonal Arcteees 164 1% . - . 15 43 - - amo
Nt Pacbe Carnery LEN 1460 - - - oy 2% - - 420
Harts Gaad Nuseurs - - o 218 w0 R . 55 439 2580
Van and Reg Libcary . = . R . - 1882 na - 2000

Z = - = p 2 < - 1290 12%
Bandupd Water . - . . - . - 1o o
Econ Dav - - . - . - = 2308
Sandaph Communty Hat : 1 i 5 2 . . eso esw
Dodge Cove Wone - - - . 10000 N - - 10,000
Ouna River Telephone = . . . X 3 w0 5 . 0
MM Dbt . 3 E . = - v - - s
Gos T - - . s . - L & - .
Lavctlh Conun - - - - 3 - B . .

& - -

Adminisyadon ! Gen Gommme 177 218 am s

Change in inding 2o ~e m

TA5%  reducton ko munis
(1.356) mcremn b Rural wess

K%\uc"\ M n* S



