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North Central Local Government Association

February 3, 2011

Regional District of Skeena-Queen Charlotte
100 - 1st Avenue East

Prince Rupert, BC V8J 1A6
Re: ion R - NCLGA AGM ntion

The 56th Annual NCLGA AGM & Convention is quickly approaching! We will be hosted by the City of Prince
Rupert from May 11th - 13th, 2011 in the Lester Centre for the Arts.

As with previous years, there will be a Silent Auction as part of the slate of events. The auction has proven to
be very popular with our delegates and a lot of fun as well as an important fundraiser for NCLGA.

We would like to request that each of our member communities provide an item suitable for a silent auction
prize. items that really showcase and highlight your community would be particularly appropriate!

Silent Auction prizes may be sent directly to the host community of Prince Rupert:
Ms. Tanya Ostrom

Assistant Operations Manager

City of Prince Rupert

424 West 3rd Avenue
Prince Rupert BC V8J 1L7

Email: tanya@princerupert.ca
Telephone: (250) 627-0934

If you have any questions, please call Karen or Maxine at the NCLGA office (250) 564-6585.

Your support of our 56th Annual General Meeting and Convention is very much appreciated. We look forward
to seeing you there!

Sincerely,

Mayor Dave MacDonald
Chair, NCLGA Convention Committee
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Regional District of Skeena-Queen Charlotte
100 - 1st Avenue East
Prince Rupert, BC V8J 1A8

Attention. All Members
Re: Call for Nominations for 2011 - 2012 NCLGA Executive

The Election of Officers for the North Central Local Government Association will take place at the Annual General Meeting
and Convention to be held in Prince Rupert, May 11th-13th, 2011,

Nominations will be accepted In writing untdl April 12, 2011.  Along with the nomination, piease provide a photograph of

the nominee (hard copy or via e-mail in a .jpg format) as well as a short bio. Nominations will also be accepted from the
floor of the Annual General Meeting.

We are seeking nominations for the following positions:

President

1st Vice President

2nd Vice-President

Regional Representative Bulkiey Nechako
Regional Representative Cariboo

Regional Representative Fraser-Fort George
Regional Representative Kitimat Stikine

Reglonal Representative Peace River

Regional Representative Skeena Queen Charlottes
Directors at Large (3 positions available)

Terms of reference for each position are included with this package.

Nominations for any or all positions may come from either @ Regional Board or Municipal Council. Regional
Representatives can be a Director, Chair, Mayor, or Municipal Counclllor and may be nominated by either the Reglonal

Board or Municipal Council within the region. The actual voting will take place at the AGM and all voting delegates are
entitled to vote for all Executive positions,

This process was developed to ensure that there is representation on the Board from all areas of the NCLGA, and so that

Board Members understand that they represent the interests of all NCLGA member communities and not just those of the
area who nominated them.

Please contact our Executive Director, Maxine Koppe or myself if you have any questions.

Sincerely,

R B esitivg

Karen Goodings
Nominations Chair, NCLGA




Terms of reference for positions on the Executive
of the North Central Local Government Association:

Candidates for the North Central Local Government Association Executive may be nominated by a
member municipality or Regional District. If their candidate is successful, the sponsoring
community must be prepared to provide the NCLGA with a contact person within the community
administration, and provide 20 hours per year of support to the NCLGA Executive Director.

General obligations for Executive committee members:

* Members of the NCLGA Executive are expected to consider the concerns of the entire

NCLGA area when participating at the NCLGA table or representing the NCLGA at events

and workshops.
All Executive members will be expected to attend 4 — 6 meetings “In person” meetings
throughout the year. Most meetings are held in Prince George, but it may be necessary for
meetings to be held in other locations. Members will also be expected to attend regular
“conference call" meetings.
Executive members will confirm attendance or express regrets for all scheduied meetings.
Each Executive member will sit on at least one working committee. Meetings will be held by

phone, or in person in conjunction with an Executive meeting. E-mail communication will
also be used.

* Executive members will be aware of and follow NCLGA policy and by-laws.

Executive members will be required to use to e-mail and the Internet for internal board
communications.

In addition to the general requirements listed above, specific obligations are attached

to the following positions. There are no additional obligations attached to the
position of Director at Large:

Pmldont: The President is responsible for the following:
Chairing meetings of the NCLGA Executive.
Acting as the main spokesperson for the Association when speaking to the media,
membership, public, and other levels of government.
Acting as the Area Association representative on the UBCM Board of Directors,
* Providing direction to staff between Executive meetings.
* Ensuring Executive input into the content of media releases.

First Vice President: Acts on behalf of the President/Vice President in his/her absence. Sits as a
table officer on the finance and personnel committees.

Second Vice President: Acts on behalf of the President in the absence of the Vice-President. Sits
as a table officer on the finance and personnel committees.

Regional Representative: In addition to the general requirements, the Regional Representative is
responsible for the following:

= Providing a conduit between the membership (municipal councils and regional boards) and

the Executive by reporting out to the members within their area and by bringing the concerns
of these members to the Executive table.

Brlngmg the perspective of the members within the region to issues debated at the Executive

With the approval of the President, may be asked to speak on behalf of the Association to
the members, media, public, or other levels of government,

/NCLGA

N Comnw LM Gt e A
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January 28, 2011

M. John Farrell

Deputy CAO

Skeena-Queen Charlotte Regional District
100 1st Ave E

Prince Rupert BC V8] 1A6

Dear Mr. Farrell:
Re: Lighthouses at Hanmer Rocks and Lucy Islands

In May, 2010, the Federal government declared that approximately one thousand of its lighthouses
across the country, including cighteen in the Pacific Region, were surplus to operational requirements.
While these lighthouses may no longer be required by the Department of Fisheries and Oceans,
many still hold real or potential social or economic value to their local communities. Processes
are in effect until May 29, 2012, for the public to nominate lighthouses for heritage designation,
or to take on the responsibility for surplus buildings through sale or transfer of ownership.

One or more lighthouses declared surplus have been identified as being in your community. We
are interested in hearing from you on the following:

1. Have you been notified by the Federal govemment that a lighthouse in your
community is surplus?

2. If so, have you received information from the Federal government on the process
for acquiring or protecting the lighthouse?

3. Is the lighthouse recognized on a municipal heritage register?

4. Are you aware of an agency in your community interested in acquiring the
lighthouse? If so, who are they?

5. Would you like further information on this issue from us?

6. Do we have your permission to put you in touch with other agencies interested in
the future of the surplus lighthouse in your community?

wl2
Ministry of Tourism, Trade HerMage Branch Maiing Addsas! Location:
and Investment PO Bax 3815 Stn Peov Govt 800 Johnson Street
Victoria BC VW 9\W3 www.tca gov.be caheritige
Phone: 250 356.1432 wan oo be.calics

Fax 260 356-2642



Page 2
Skeena-Queen Charlotte Regional District

Our intention is to collate this information so we have an understanding of the issue and can
provide input to the federal process. As well, we will share it with The Land Conservancy of
British Columbia, which has undertaken to work with community stakeholders interested in
taking on surplus lighthouses, We want to make sure that your community is aware of this
initiative and opportunity, that there is a limited time available to take action, and that Heritage

Branch can assist with the process if required.

We are collecting this information to facilitate the stewardship of BC lighthouses that may have
heritage values in their communities. We would appreciate hearing from you on this matter and
look forward to your response not later than F riday, February 11.

If you have any questions, please contact Pam Copley at 250-387-0119. We may be in touch
again as this process moves forward.

Yours sincerely,

/?cnnifer Iredale
Director
Heritage Branch

pe: Mr, Barry Pages, Chair, and Board
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BOARD REPORT -~ REGULAR MEETING

DATE: February 18, 2011
FROM: Helen M. Koning

SUBJECT: NDIT Funds - Old Massett Village Council — Eco lodging Hiellen
Reserve

RECOMMENDATION:

That the Board considers supporting the Old Massett Village Council’s “Hiellen
Loghouse Village Tourism Infrastructure” project to access the funds from the
regional district’s notional allocation of the Northwest Regional development

Account of the Northern Development Initiative Trust as a grant in the amount of
$100,000.

REASON FOR REPORT:
The Northern Development Initiative Trust application process requires that funding

requests be supported by local government through resolution before a funding decision
can be made.

BACKGROUND:

The Old Massett Village Council has prepared their funding application (see attached)
outlining the $1,152,532 project which is for a tourism project that will provide authentic
comfortable accommodations paired with a traditional Haida experience of econ-tours
and cultural excursions. The application suggests that other funding sources would
include Service Canada, Coast Sustainability Trust, Aboriginal Business Canada,
WESTCAPP and the Old Massett Village Council. The project is geared toward profit,
culture, environment and capacity building education, The funding application proposed
15 full-time equivalent jobs created.

The Economic Diversification Infrastructure program provides funding for
municipalities, regional districts, First Nations bands, and registered non-profit
organizations via Northem Development’s five (5) principal Trust Accounts: the
Regional Development Accounts (Cariboo-Chilcotin/Lillooet, Northeast, Northwest, and
Prince George), and the Cross Regional Account.

Features and Benefits of the program include:



* Supports the diversification of local and regional economies through
infrastructure and capital investment support.

* Provides funding for infrastructure that directly creates new jobs and increases
revenues in central and northern British Columbia.

* Accessible to numerous organizations across central and northern British
Columbia, particularly those located in small communities and rural areas.

« A time sensitive approval process for complete and well documented applications

Presently the Skeena Queen Charlotte Regional District account balances for
* Grants available is $254,954
¢ Loan available is $65,959

Projects Committed in the past from the grants account included:
Mount Moresby Adventure Camp Upgrades $20,000

Oona River Multi-Purpose Facility $30,000
0Old Masset Community Kitchen $30,000
North Pacific Cannery Event Centre $§30,000
Sandspit Recreation Community Hall $30,000
Metlakatla Zip line Feasibility $ 8,500

Projects Committed in the past from the loan account included:
Qay'llnagaay Hertiage Centre $500,000

COST & BUDGET IMPLICATIONS:

The $100,000 request equates to approximately 39% of the current grant amount
available in SQCRD’s account. At the Trust’s target average 6% annual rate of return for
the Regional Development Accounts, SQCRD’s account at current amounts can expect 1o
generate a little over $19,000 a year without depleting the capital base, so a $100,000
request (5 years worth of income at the current rate) would deplete a significant portion
of the capital base in the regional district's account and impact the account’s ability to
return investment income that can be used for future granting.

The Old Masset Village Council’s request is a significant amount in comparisons to the
total amount available in the regional district’s account.

CONCLUSION:

If the board provides a resolution of support it is then forwarded to Northern
Development Initiative Trust for their staff to conduct a review and forward the request to
the appropriate Regional Advisory Committee for recommendation.

Helen MYKoning

Attachment



OLD MASSETT VILLAGE COUNCIL

Economic Development
PO Box 175, Masset
Haida Gwaii, VOT 1M0
Tel: 1.250.626.3337 FAX 1.250.626.5440
Email: pam@mbhtv.ca

December 15, 2010

Skeena-Queen Charlotte Regional District,
100 1st Avenue East

Prince Rupert, BC

V811A6

RE: Application to Northern Development Initiative Trust
To Whom It May Concern:

| am writing to request your support for the Old Massett Village Council - Ec. Dev.’s application
to Northern Development Initiative Trust.

Old Massett Viliage Council - Ec. Dev. is proposing a Eco lodging project on our Hiellen
Reserve located in the heart of the Naikoon Provincial Park. The Eco lodging will consist of
seven 360 square foot longhouses, one 400 square foot shower facllity and two 1500 square

foot longhouses. The site Is already developed as a campground so we anticipate the Village
will be open for business in the 2012 season,

OMVC has identified this project as a great opportunity to train our community to provide a
unigque insight into our culture and landscape. It also presents us with the opportunity to
participate in the Tourism industry in the accommodation sector and the tour sector. We also
forsee great opportunity to partner with existing businesses on island, and working with them to

provide a service that gives all our guests a greater ease of booking activities when visiting the
island.

We are requesting a $100,000 grant from Northern Development Initiate Trust for this project.

Thank you for your time and consideration of this project. | look forward to answering any
questions you may have, and we hope that you provide us with the support we are seeking.

Yours truly,

TN

Patricia Moore



NORTHERN DEVELOPMENT INITIATIVE TRUST

ECONOMIC DIVERSIFICATION INFRASTRUCTURE  FUNDING APPLICATION

Adobe Reader 8.0+ is required to complete this application form. W
If you are using an earlier version, mmnmboabhmmammomabnyouemrmmm I
Adobcﬁuduhafuedmmltat htto://vww 4

Nartharn Development ttiotive Trust

301 - 1268 Fifth Avenue, Prince Gearge, BC V21 312 n em

Tek: 250-561-2535

Faxi 250-563-2863

Emalt:  pfofnodhomdevilopment be.ca ITIATIVE TRUST
Wabsite: INITIATI us



ECONOMIC DIVERSIFICATION INFRASTRUCTURE FUNDING APPLICATION

4, Select the Application Process

Northern Development accepts Economic Diversification Infrastructure funding applications to each of the following
Trust Accounts. See the Application Guide for more information on the advisory review and approval process.

4 Cross Reglonal Account funding Is solely available for infrastructure projects
that demonstrate direct measureable economic benefits across at least two

{2) of the four (4) Northern Development regions (noted in above regional
map).

If you select Cross Regional, complete Schedule A of this application form.

O A resolution of support from the municipality or regional district is attached.

@ A resolution of support has not yet been secured from the municipality or regional district.
The date when this funding application is scheduled for review is:

tions T Four (4} R ent u|
Applicants are responsible for securing a resolution outlining support for the Northern Development funding request from

a municipolity or reglonal district. The applicant must provide a certified copy of the resolution of support to Northern
Development before a funding decision can be made.

Pullished March 2010 - Ver. 20



ECONOMIC DIVERSIFICATION INFRASTRUCTURE FUNDING APPLICATION

O  Agriculture O  Agriculture

O  Economic Development ®  Economic Development
O Energy O  Energy

O  Forestry O  Forestry

(o} Mining O Mining

QO Olympic Opportunities O Olympic Opportunities
O Pine Beetle Recovery O  Pine Beetle Recovery
O Small Business O Small Business

@  Tourism QO Tourism

Q  Transportation O  Transportation

Northern Development project investments must fall within the ten investment oreas above os identified in the Northern Development
Initiative Trust Act.

Hiellen Longhouse Village Is a small Haida village located on the Hiellen Reserve on the Northern tip of Halda Gwail. The Vikage will
be located on the Hiellen Indian Reserve, next to Haida Gwail's infamous Tow Hil, Blow Hole, and Sandy Beach within the boundries of
the Nakoun Provincial Park.

CORE OFFERING: Hiellen Longhouse Village will provide authentic, comfortable accommodation paired with a traditional Haida
experience of eco-tours and cultural excursions.
HhuonI.onghomeVllageistheTmo(abudsmlesuwNmom}wtﬂmmMadanoHMsh.anduCummta

the North end of Haida Gwaii and a 100km trall aleng the North Coast of Haida Gwaii. Combined with the Jaspor Totem House this
projoct is geared towards a quadrupée bottom line:

2. Culture

3. Environment

4. Capacity Building/ Education

+ Outline the key project elements o3 they relate to the funding pvogrom's

A

uauamw:mmmmmnamm|mwbmmm.mnmmmhmm&wmmmm
bambudlmnmodﬁmfadllﬁlsh(hm.mum%lkmmbmlsmmwmmmm

interest in aboriginal culture grows, consumers will continue 1o search out the experiences of nature and culture like those offered on
Haida Gwaii.

The infrastructure around tours on the island is currently scatterad. There is very little in terms of formality around booking. Currently,
Mmhrhutoﬂndundmgoﬂammelrmm.Wepmmacenﬂboo«hgmandpmmgedmfawgm
which will be discussed during booking their stay at Hisllen.

+ Focws on or regional aeeds with

pards to devel thot the proposed project wi¥ address spacific 10 the primavy investment area.

Pubiishied March 2000-Ver. 2.0



ECONOMIC DIVERSIFICATION INFRASTRUCTURE FUNDING APPLICATION

bt ¥ 2Ly 1ot & & - o

The project has many short-term long-term benefits. It creates en much needed infrastructure and capacity building in the tourism
industry. This phase of the project creates a number of economic benefits such:

a. 1 ful-ime management position, b. 6 full-time seasonal positions, ¢.Self-employment opportunities such as kitchen contracts,
equipment rentats, house cleaning contracts, firewood contracts, tour guiding contracts, Construction positions for 40 weeks,

Direct permanent full-time jobs: 35+ hours/week 12 months/year | proida the mf,,mg that
will allow the:

Direct permanent part-time jobs: hours/week 12 months/year

Direct seasonal jobs: hours/week months/year

8. New Employment (Job Creation)

The following job creation will be reported on by the opplicont organization for a five (5) year perlod to demonstrote the
direct economic benefits of the project:

Direct permanent full-time jobs: |1 35+ hours/week 12 months/year
Direct permanent part-time jobs: hours/week | 12 months/year
Direct seasonal jobs: 6 35  hours/week | 7 months/year

?::f:m‘m:?mlmg): 1 40 hows/week |10  months/year

TOTAL PROPOSED FULL-TIME EQUIVALENT (FTE) JOB CREATION: | 15.0

+ Full-time fent (FTE) job s oggregated from infc prowded above.
LOFTE (s equal ta 1 mew pasition wovking 35 howrs/week for 12 manth/yeor.

Publzhed March 2010 - Ver. 2.0 4



ECONOMIC DIVERSIFICATION INFRASTRUCTURE FUNDING APPLICATION

9. Increased Revenue Generation

The following annual revenue generation will be reported on by the applicant organization for a five (5) year period to
demonstrote the direct economic benefits of the project:

+ incremental revenve is the sum of the Projected Annual Revenves for the five (5) yeors of the project,
minws the Current Annual Brvenues malntoined over the some five (5} year period.

What percent of the projected annual revenue is from outside central and northern BC? 80 %

10. Project Participation

Communities fpopuistion 5,000 residenty) : | Massat

Communities (population > 5,000 residents) :

First Nations Communities: - Oid Massett

: Depends on the tour requests. currently thre are tand tours, surfing tours, ATV tours,
Private Businesses ik, e e

Non-Profit Organizations:

Gavernmental Organizations: BC Parks, Council of the Haida Nation

Published March 2010 - Ver. 2.0 5



ECONOMIC DIVERSIFICATION INFRASTRUCTURE FUNDING APPLICATION

11. Project Milestones

1) January 2011
|
Construction Complate |
2) October 2011
Trai
3) e Jan - October, July - Doc

4)

5)

6)

Compiete the obove, however If you wish to provide a move detuiled project schedule, please attoch separately to this Application.

12. Project Budget

- Foundations, Matedals,

mﬁ‘mm Plumbing, elc. $ 319,100.00 D Quote(s) attached
%‘”&i‘&'ﬁ&"&“ﬂ' oot | 150,000.00 [__'l Quote(s) attached
vaper $ 248,432.00 D Quote(s) attached
Firishing - tector and extarior $ 347,600.00 D Quotels) attached
i $ 67.400.00 ‘D Quotels) attached

|:| Quotefs) attached

Complete the above, however if you wish to provide o more detailed project budget, please attach separately to this Appiication.

Publishad March 2010 - Ver, 20



ECONOMIC DIVERSIFICATION INFRASTRUCTURE FUNDING APPLICATION

13. Funding Request

The following funding is requested from Northern Development:

Service Canada - Skills Link $ 175,632 ® G O wan O Approval letter attached
O other: QO Cote approval expected:

Coast Sustainabiity Trust $ 180,000 © O o O agpronaitetter attached
O other: O Date spprovst expectad:

Aboriginal Business Canada $ 250,000 ® Gnnt O tom O Approval leater attached
O other O Dote appeoval is expectad:

WESTCAPP $ 250,000 O Gremt O toan O Aparonl letter attachad
O Other: O Date approval expected:

oMVC $ 150,000 QO sant O wun O approval letter stesched
@ Other: 0 Oate approval espected:

s O Graet O wm O Approval letter attached

O oher: O Date spprovsl expectec:

s O Gt O Loan O Approvat letter attached

O other: O Date spprovsl expected:

Prior to disbursement of funds, Northern Development must receive copies of letters of approval for all other funding sources.

attach all letters of approval received to date with this Application. if there are mare than six other funding sources, attach a
complete list separately.

S

Please

PubEshed March 2010-Ver. 2.0



ECONOMIC DIVERSIFICATION INFRASTRUCTURE FUNDING APPLICATION

The funding request as a percentage of total project funding is:

+ Leverage % = (Northern Develop fi 1)+ (Yatof project funding)

/ LR S

Northern Development provides funding up to @ maximum of 28.57% of a total project budget (a leveraging rotio of $1.00 from
Northern Development to $2.50 from other sources).

16. Sustainability

ouummnwmsmmmw“mmmeonmw.w'mmkhg to provide
Outdoor positions and hospitality positions are in high demand. e

wmmm“mm-mmwummmmmmmamdmm

buslmsMamemm-rdnonmerMIlmthMmMm.mmnMamm
siop option for our guests.

s

thdtouroommnnym

unity TR e x:‘

wmuwmmmmmm.nmnwmammmmuuwmmﬂnumm»
that not just one community benefits from this project.

De

Descrbih r Lwill Eontr ¥ ki

mwmmmvumbmdaWMQ.mmmmnbbma100hnlrdonhoNo¢hCoutofHdda
ewdmmmmnnummmtsmwouvcnmmdymumw.mmmmwm
Mmhmmmmpmwm|Mbmmmwmdeatmmmemaeﬂon
eomnltyloompmymmolaoomnaMenvmmMn.Wemwanlﬁmmlmmbuofmm
ensure the capacity within the community grows with the project.

Published March 2010~ Ver. 2.0



ECONOMIC DIVERSIFICATION INFRASTRUCTURE FUNDING APPLICATION

17. Attachments

List all documents attached to this application:

1) Statement of Intent

2)

3)

4)

5)

6)

7)

9)

10)

Published March 2010~ Ver. 2.0



ECONOMIC DIVERSIFICATION INFRASTRUCTURE FUNDING APPLICATION

18. Authorization

| AFFIRM THAT the information in this application Is accurate and complete, and that the project proposal, including
plans and budgets, Is fairly presented. | agree that once funding is approved, any change to the project proposal will
require prior approval of Northern Development Initiative Trust (Northern Development).

1 also agree to submit report reporting materials as required by Northern Development, and where required, financial
accounting for evaluation of the activity funded by Northern Development. | understand that the information provided
in this application may be accessible under the Freedom of Information (FOI) Act.

| agree to publicly acknowledge funding and assistance by Northern Development.

| authorize Northern Development to make any enquiries of such persons, firms, corporations, federal and provincial
government agencies/departments and non-profit organizations operating in my organization’s field of activities, to
collect and share information with them, as Northern Development deems necessary, in order to reach a decision on

this application, to administer and monitor the implementation of the project and to evaluate their resuits after project
completion.

| agree that information provided in this application form may be shared with the appropriate Regional Advisory
Committee(s), Pine Beetle Action Coalition(s), and/or Northern Development staff and consultants.

Name:

Titie:

Date:

19. Submitting Your Application

Completed Funding Application forms (with all required attachments) should be provided electronically to Narthern
Development by emall.

Emall info nt.

Published March 2010 - Ver. 2.0 10



ECONOMIC DIVERSIFICATION INFRASTRUCTURE FUNDING APPLICATION

SCHEDULE A: CROSS REGIONAL ACCOUNT

Only complete this schedule if you are applying for funding from Northern Development’s Cross Reglonal Account.

See Schedule A in the Application Guide for more information on the advisory review and approval process Cross
Regional Account applications.

Required Features

Local community economy

Cariboe-Chilcotin/Lillooet
reglonal economy

Northeast ‘
regional economy

Northwest
regional economy

Prince George
regional economy

Cross Regional Account applications are reviewed by Regional Advisory Committees from all four (4) Northern
Development regions. At least two (2) Reglonal Advisory Committees must recommend the application to the Board of
Directors In order for the application to be considered for Cross Regional Account funding.

Published March 2010 « Ver, 2.0 1



3.5

BOARD REPORT
DATE: February 18, 2011
FROM: Helen M. Koning

SUBJECT: Pacific North Coast Integrated Management Area

—Integrated Oceans Advisory Committee — Capacity funding application

RECOMMENDATION

That the Board approves the application prepared by Mr. Patrick Marshall for the Capacity funding of

$15,000 for purposes of community engagement during the PNCIMA process and commit staff
resources as outlined in the work plan which is part of the application.

REASON FOR REPORT:

The Board at its last meeting requested staff to contact other Coastal Regional Districts to determine
how they have proceeded with their application for capacity funding submissions,

BACKGROUND:

In 2010 Mr. Patrick Marshall took on the administrative role of the Coastal Community Network. Mr,
Marshall also offered up his services for organizing and coordinating the Integrated Oceans Advisory
Committee. During this process funding became available to each of the Regional Districts to make
application to cover costs of expenses for the community engagement process. The Board Director
could utilize these funds in an effort to achieve community feedback and input into the overall Pacific
North Coast Integrated Management Area.

Over the past year and board has been clear that staff and financial resources of the Skeena-Queen
Charlotte Regional District would not be utilized for involvement in this process. Staff however has
become Increasingly concerned about the level of communications that have been received from the
PNCIMA process and with the involvement of the Mr. Marshall, the work expectations of the board
appointee and the support that may be required of the board representative in this planning process.

Staff have researched other Regional Districts involved and many are discussing this issue presently,
some have authorized Mr. Marshall to make an application on their behalf but share the mutual concern

C\Documents and Settngs\hkoning\My Dacuments)20110218Report to the Board -PNCIMA -Capacity funding application.docx

Page



of staff involvement. Attached is the completed application prepared by Mr. Marshall. in it the

activities sited include work that is required by Regional District staff to submit to the planning office
and does involve staff time and resources to consolidate.

COSTS & BUDGET IMPLICATIONS:

The completed application prepared by Mr. Marshall does reference activities that require Regional

District staff involvement in researching and consolidating information that would be submitted to the
planning office.

CONCLUSION:

Involvement in the PNCIMA process has been on-going for the past year and involves the Board's
representative as the appointment to the Integrated Oceans Advisory Committee.

As such this funding is to help the IOAC member communicate with their sector, gather data from
their sector, and disseminate information and obtain feedback on the PNCIMA initiative's activities so
that the IOAC members may constructively and efficiently bring their sectors’ perspectives forward to
the I0AC so that they are incorporated in decision making.

v
Helen M. Koning

Attachments

Ch\Documents and Settings\hkoning\My Documents\20110218Repart to the Board -PNCIMA -Capacity funding applicaton,dacx
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PNCIMA Initiative IOAC Capacity Fund Proposal PNCIMA

INITIATIVE

Proposal Application Checkiist

Please complete and send this document by e-mail with ALL of the following components:

Included: Item:
O 1. Proposal Cover Sheet
(| 2. Proposal Narrative

0 3. Proposal Budget
(ONLY required for proposals for more than $15,000 per year)

O 4. Workptan and Deliverables

Please do NOT send additional materials (unless previously discussed).

Send completed application form to the PNCIMA Capacity Fund Ombudsperson at:
capacityfund@pncima.org




PNCIMA Initiative IDAC Capacity Fund Proposal

Proposal Cover Sheet

Organization Name Skeena Queen Charlotte Regional District

Constituency Represented ogal Govarnmen
IOAC members represent sectors whose viewpoin! is essential to
an effective planning process. The IOAC Capacity Fund has been

Furpose’of Funding created to help IOAC members participate fully in the PNCIMA
initiative planning process.
The sorts of activities that IOAC Capacity Fund allocations may
support must clearly relate to the PNCIMA initiative planning
process,
Piease indicate which of the following activities the requested
funding will support:
M meetings within sector (including facilitation, meeting space,
travel)

Specific Activities to be Funded 1 coordination within sector to provide information, collect sector-
specific data and solicit feedback
B preparing background materials within sector to bring to IOAC
meetings
B communication within constituency and adjacent local
governments
& consolidation and assembly of local economic development,
socio-economic profiles, and sustainabllity plans

Amount Requested of IOAC Year 1(Jan-Dec 2011) $15,000.00 CON

Capacity Fund Year 2 (Jan-Dec 2012) $15,000.00 CDN

Contact Person NamefTitle | Mr, Des Nobels Director

Staff Name/Title | Ms Joan Merrick Chlef Administrative Officer

Organization Name Skeena Queen Charlotte Regional District

Mailing Address Suite/Street | Same 100 First Avenue East

Cityl Province/ Postal Code Prince Rupert British Columbia CANADA VB8J1AG6

Contact ¥

 Ema s dnobels@ctytel.net | musgrave@sqcrd.be.ca

Contact Person’s

Phone Number +1 250 627-1859 | +1 888 301-2002

Contact Person’s

Fax Number +1 250 627-8493

Organization's Web Site www.sqrd.bc.ca

Jurisdiction of Incorporation British Columbia
O Registered Charity # (charitable #)
O Society (incorporation #)

koorporation TYpe O For-profi (incorporation #)
# Local Government Act [RSBC1996]

HST # 121453831RT

Workers Safety #

(e.g. WorkSafe BC) 1388

A““"ums":g""‘“ Name/Title | Ms Joan Merrick Chief Administrative Officer

Skeena Queen Charlotte Regional District
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PNCIMA Initiative IOAC Capacity Fund Proposal

The Skeena-Queen Charlotte Reglonal District (SQCRD) is a partnership of four electoral areas and five
municipalities that provide local government services to 20,000 residents living on the North Coast of British
Columbia and Haida Gwail, within the traditional territories of the Tsimshian and Haida First Nations.

The Regional District administers services ranging from solid waste management and recycling to land use
planning, water supply and public safety.

Formed in 1967, the SQCRD Is one of 28 regional districts in the Province of British Columbia created to
provide a forum for direct representation of those areas that previously had no political voice. It provides for
greater local control over services and issues of local importance to urban and rural areas and it provides a
mechanism for advancing the issues of the region as a whole.

The municipalities and electoral areas in the SQCRD are:

+  City of Prince Rupert

+  District of Port Edward

Electoral Area A ~ Dodge Cove

Electoral Area C — Oona River

Electoral Area D ~ rural Graham Island (Miller Creek, Lawnhill, Tiell, Nadu, Tow Hill)
Electoral Area E — Sandsplt

Village of Masset

Village of Port Clements

Village of Queen Charlotte

Ocean Planning is critical to the future sustainable development of this reglon. While Local Government
should be a part of the core group of Governments in the Planning Office, the role that the Reglonal District
plays among other single interest groups on the Integrated Ocean Advisory Committee is significant,

The Regional District Member and Alternates at the IOAC will work with their respective counterparts in Local
Government and First Nations Government to ensure that all constituents resident in the Regional Directict
have the opportunity to make effective contributions to the plan without the threat of being overshadowed by
single interest groups.

On Gwali Haanas, the IOAC Member will be working with the three Village Mayors and two Electoral Area
Directors as they include this process into their protocol discussions with the Council of Haida Nations,

On the mainland coast, the Member will be working within the Provincial Community-to-Community {C2C)
process established by UBCM and FNS. The Member may also work with communities adjacent to his
region,

The Member will hold PNCIMA follow up meetings twice annuafly in each of the three areas. The focus of the
meeting will be to inform constituents of progress and receive input into the planning process as the Inltiative
moves through its stages. This will allow constituents time to consider their interests and also allow for issue
and opportunity management outside of the process.

The Member will also colfate all Local Government policies, ordinances, plans and strategies that will directly
inform this Federal process.

During this process, the Member will be supported by a representative of the Coastal Community Network
whose objective is to ensure that there is communication across the Regional District platform, 1o ensure that
Local First Nations are also communicated with as per the C32C Forums and protocol agreements as they

are Members of the Network, and that implications of the Federal process are reported in a consistent
manner.

There may be additional financial resources leveraged to this work from other sources through the Coastat
Community Network related to qualifying and quantifying human use of the ocean and ocean and
marinespace allocations that arise in the process. Socio-economic profiles are not current and may require
updating, along with a number of other Reglonal District information products.

Skeena Queen Charlotte Regional District Page 3 of 5



PNCIMA Initiative IOAC Capacity Fund Proposal

Appendix A - Work Plan

Activity Deliverables O
1. Orientation - This is the first Interests sign up sheet for Spring 2011
series of meetings at which the communications purposes
Member reintroduces the process to Residents and Business owners
constituents and does Q and A and operators identify their
interests in the process
Any local members of
assoclations participating at the
IOAC are identified
2 . Literature Review — The Regional District staff or Coastal | Summer 2011
Regional District will assemble all Community Network consulting
pertinent plans, policies, strategies economic developer
from resident Municipal
Corporations and First Nation
communities for submission to the
planning office in an effort to identify
overiap, gaps and any scheduled
studies, reports or policies pending
approval.
3. Issue and Opportunity Scan - By this time, the process will Fall 2011
This is the second series of have identified its planning
meetings at which conslituents get parameters
to identify issues and opportunities Member to assemble tables of
associated with human use of the opportunities and issues
ocean and natural features Submitted to IOAC
4. Material Review - This is the Member to document consensus | Spring 2012
third series of meetings at which and minority positions associated
constituents get to review work with the plan
completed to draft stage associated Submitted to IOAC
with human use of the ocean and
natural features
5. Final Review — This is the fourth Member to document consensus Fall 2012
series of meetings at which and minority positions associated
constituents will be provided the with the plan
opportunity to comment on all Submitted to IDAC
materials generated by the process
to date from which the Member will
submit a final report to the IOAC.

Skeena Queen Charlotte Regional District
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PNCIMA Initiative IDAC Capacity Fund Proposal

Appendix B - Proposal Budget

Expenses

Notes

*Including source of ‘other

contributions” and whether
financlal or In kind

Staff Costs
Consultant costs
Consuitant - 1
Consulant - 2

o

Total staff and consultant costs

o

Meotings and Travel
Meetings - matenials
Meetings - food
Meelings - rentats
Meetings — technology (e.g. webex)
Travel - Air transport
Travel - Ground transport
Travel - Water ransport
Travel - Accommodaton

ole oo o000 O0C

cle e o o0 oo o

These Year 1 and Year 2
totals should match those on
the proposal cover sheet

' 407% psministration paid 10 Regioesl Distect ) that Merstars have st suppont
o poied for Coonal Commurnity Netwark support £ =o other ioveraged finandsiel suppen scaused

Skeena Queen Charlotte Regional District

e process for

Paysise and mesting coordnion, Cowtd be cordfsubeg
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DATE: February 18, 2011
FROM: Helen M. Koning

SUBJECT: Coast Community Network Membership

RECOMMENDATION

That the Board approve an associate membership fee of $250.00 to the Coastal Community Network
for 2011.

REASON FOR REPORT:

The Board at its last meeting tabled the renewal of membership in the Coastal Community Network,
pending more information as to why the request for fees has risen dramatically.

BACKGROUND:

The Coastal Community Network was originally set up (in the early 1990's) by several coastal
communities who were experiencing significant economic downturns in the fishing industry, and who

wanted to collectively lobby government to address a restructuring of fisheries to better secure its
economic future in each community.

The Reglonal District received a membership fee request from the Coastal Community Network for full
membership in the amount of $3,265.58, (and is determined by a population based formula). The
Reglonal District in the past has paid an associate member rate of $250.00 and has been sporadic in its

membership, only taking out membership and paying associate membership fees in 2003, 2007, 2008,
and 2010.

The funding increase was requested to assist the network in covering additional staffing costs required
to move the Coastal Community Network through to its new strategic process and focus.

The Coast Community Network is proposing to move to a next level. The Coastal Communities Network
is committed to the sustainable economic and social well being of coastal communities:

C:\Documents and Settings\hkoning\My Docurnents\20110218Repart to the Board -Coastal Community Network.docx

Page



* To enhance the long term viability of coastal communities through optima! involvement in
building integrated and sustainable economies

* To empower coastal communities to assume greater levels of responsibility and self-reliance
through the use of resources and the environment

* To provide strong advocacy on behalf of coastal communities to ensure accountability in policy
development

¢ To facilitate communication and relations among coastal communities and to build aliiances
with other groups who share our goals.

In 2010 Mr. Patrick Marshall assumed the volunteer role of administrator for the CCN and has been
working on the refocusing and structure of the organization. The participation of the membership is
likely required to assist in the development of this process and for the future of this organization,

Staff have been advised that a strategic planning session is tentatively scheduled for May 11, 2011 to
coincide with the North Central Local Government Conference In Prince Rupert.

COSTS & BUDGET IMPLICATIONS:

The associate membership is the same as what the Regional District paid in 2010.

CONCLUSION:

Until the new focus of the Coastal Community Network has been ratified and communicated to the
Skeena-Queen Charlotte Regional District board, associate membership is appropriate, until such time
as the Regional District can determine the benefit to continuing membership in the organization and
the fee structure that is most appropriate In association to those benefits.

A7
Helen M, Koning

Attachments

CADocuments and Settings\hkoning\My Documents\20110218Report to the Board -Coastal Community Netwark docx
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SKEENA-QUEEN CHARLOTTE REGIONAL DISTRICT
BOARD REPORT - REGULAR MEETING

TO: Regional District Board of Directors
FROM: Justina Musgrave, Administrative Assistant
SUBJECT: Coastal Community Network Membership - 2011

DATE: January 14, 2011

RECOMMENDATION:

THAT the Skeena-Queen Charlotte Regional District (SQCRD) Board decides whether or not to
renew its membership with the Coastal Community Network.

BACKGROUND:

The SQCRD was a member of the Coastal Community Network in 2003, It was then cancelled
by the Board of Directors and reinstated in 2007. This year, the cost is $3,265.58. In all previous
years, we have only paid $250/yr. for our membership,

COST & BUDGET IMPLICATIONS:

The 2011 annual fee is $3,265.58.

L:\Agendas\SQCRD\Coastal Community Network membership 201 | doex



Coastal Community Network

Tha voice of British Columbia's coastal communities
Energize the Network in 2011 | Consider | Acl | Measure

December 31* 2010

Chair

Skeena-Queen Charlotte R.D.
100 1st Avenue East

Prince Rupert. BC

CANADA V8J 1A8

Dear Chair & Members of the Board of Directors:

In the past year, the Network has made progress in adapting our structure and participation in
processes to respond to diminishing financial resources and operating without full time staff.

| am writing to secure your organization’s contribution for 2011 so that we can transition our
efforts into a more effective vehicle for issues and opportunities that you and your neighbours

can agree on, to move forward on a Pacific Coast wide sustainable development charter and
agenda.

The focus of the Network continues to be to promote the sustainable economic and social well
being of BC's coastal communities. Many of us have been excluded from participating In private
Industry and senior govemment decision making processes. We need to align our interests to
better serve the people we were elected to represent.

In the coming year, the Network will:

v

Create new and effective vehicles for communication across jurisdictional lines through
social media and other electronic means;

Plan face to face meetings at events such as the FCM conference in Victoria in February,
the AVICC, UBCM and NCLGMA, as well as community to community forums;

Reconnect with staff from senior govemments working on files that directly and indirectly
affect your community’s livability;

v Locate who will lead the new Ocean & Coastal Strategy for British Columbia;

v' Collaborate with the Fraser Basin Council, Ocean Initiatives BC, Ocean Renewable Energy

Group, and the Pacific North Coast Integrated Management process to ensure that your
interests are communicated; and;

v Inspire Coastal Parliamentarians, BC’s all-party, all-partisan group of MPs, Senators and
MLAs, to bring our communities to work together on your behalf.

Please find an invoice for this year's fees enclosed with this letter,

Community on-going support is essential to our ability to provide a strong. representative voice

for all of BC's coastal communities. Please contact myself at 250 720-2822 for further
Information.

On behalf of your peers and colleagues, | look forward to your reply and working with you again
in 2011,

Respectfully
Coastal Community Network

Mayor Ken McRae
Chairman of the Board of Direct

v

\

4241 Shelbovurne Stree?, British Columbia CANADA VBN3GH
Ofice - 250 595-8674 | Toll Free : 877 595-8474 | Facsimile 856 827-1524 | Mobile ; 250 507-4500



-« Poge 2
= www.coastalcommunilyneiwork.ca

2010 j2011 Coastal Community Network Board of Directors
Nama | Term Organization and Officer | Tithe Phone Facsile

Busness Address
Ken McRae |« City of Port Alberni Chairman of the Bus (250) 720-2822 (250) 723-1003
Mayor 4350 Argyla Street Board of Directors Cell (250)

Port Alberni, 8.C davina_spamowg@portalbemi.ca | Res (250)

CANADA VIY 1va Dawina Sparrow EA
Al Huddleston Regional District of ML | Vice Chair of the Board of Bus (280) $556-3301 (250) 956-3232
Regional Chalr Directors Cat (250)

P.O. Box 729 — 2044 Info@rdmw.be.ca Res (250)

Mol Road,

Port McNedl, B.C

CANADA VON 2RO
Dario Coralazzoli District of Uck s VAL er, Board of | Bus (250) 726-7728 (250) 726-7335
Counciior Box 998 Directors Cell (250) 726-7806

Uclualet, B.C. CANADA | pacificrim@ukeecable.not Res (250) 728-2291
Dianne St. Jacques Flatchers Cove BAB Past Chair, Board of Bus (250) 286-6102 (250) 2866103
Business Person P.O. Box 999 Directors Cell (250) 735-8583

200 Main Street, saints@alberninet Res (250) 286-4711

Ucluelet, B.C. CANADA
Tony Bennett Albemi Clayoquot Director Bus (260) 728-2727 (250) 7261225
Electoral Area C Director | Roglonal District 1420 | tonben @telus.net Cell (250}
Long Beach Port Alberni Box 595 Res (250) 726-1224

Ucluolet, BC CANADA

340

Patricla Edwards Albecnii Clayoquat Director Bus (250) 250 720-4515 | (250) 479-7104
Electoral Area E Director District pledwards@shaw cs Free (865) 8704180
Boaver Croek T701 Beaver Cedl (250) 7201518

Creck Road Res (250)

Part Albernl, BC

CANADA VIY 8M3
Mickey Flanagan Koltic Seafocds Lim2ed | Director Bus (250) 949-8088 (250) 949-8825
Chiof Exocutive Officer | 8525 Glenview Road, mickey@kelticsealoods com Cell (280)

Port Haedy, BC Res (250)

CANADA 2P0
Les Sam Tseshaht First Nation | Director Bus (250) 7241225 (250) 7231327
Chief Councillor 5091 Mission Road les sam@tzeshaht com Cell (250} 720-7334

Poret Albarmi, B.C. Tanya Lucas Res (250)

VoY axa

For more information, presentations and updates please contact the Network's

ing Economic

Consulting
Developer and Volunteer Administrator Patrick Nelson Marshall toll fres at +1 877 595-85676 or at

Tel :

250-595-3676 |

Toll Free

{ B77-895-8676

weew cogstolcommunityratwork . co

| Mobile : 250 507-4520




Coastal Community Network

The voice of British Columbia's coastal communilies
“ Energize the Network in 2011 | Consider | Act | Measure

TO:

Skeena-Queen Charlotte R.D.
100 1st Avenue East

Prince Rupert, BC

CANADA V8J 1A6

_ SUBSCRIPTION

DESCRIPTION RATE AMOUNT

Valid January 1%, 2011 through December 317, 2011 | s20187 | s20157
Subscription Type: Member

Population Used for Principle Type: 1943819438
Contact: Chair

HST $340.884

Make all checks payable to: TOTAL $3265.584
Coastal Community Network
4341 Shelboume Street
Canada's Remembrance Road
Victoria, British Columbia
CANADA VBN3G4

Office: 250 595-8676

Facsimile; 866 827-1524

Toll Free: 877 595-8676

Maiito: patrick. marshall@capitaledc.com
Url: wiww.coastalcommunitynetwork.ca

4341 Shelbovurne Streel, British Columbia CANADA VBN3IGA4
Office - 250 595-8474 | Toll Free : 877 595-8476 | Facsimile B4& 827.1524 | Mobile : 250 507-4500



REPORT - Regular Meeting 8 .4

To: Regional District Board

From: Justina Musgrave, Administrative Assistant
Subject: “ShakeOut BC” Drill Results

Date: February 7, 2011

File: 7130

Sfadiadidan

| am happy to announce that the earthquake drill we participated in on January 26, 2011 at
10am was an overwhelming success!

As per an e-mail sent from Maurie Hurst from Emergency Management BC, over 26% of the
Skeena-Queen Charlotte Regional District residents participated in the event! There were over
10,000 Northwest participants signed up!

The Regional District office staff hid under our desks for 2 minutes, yelling back and forth “can
anybody hear me...are you okay?" It was a fun and knowledgeable experience.

The documents provided were very informative, explaining what we should and shouldn’t do

during an actual earthquake. To find out more, please visit their website at
ttp://shakeoutbce.ca.

Thank you to those who have participated in the largest earthquake drill in Canadian history @
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